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TOWN  OF  LITTLETON 

Annual  Report 

of  the  Town  Officers 


\or  the  year  ending  December  31,  1985 


TOWN    OF    LITTLETON 


^ 


New  Hampshire 
03561 


Town  Offices 
1  Union  Street 
Tel.  (603)  444-3996 


The  retirement  of  Dr.  Richard  L.  Hill  from  public  office 
marks  the  end  of  a  truly  spirited  public  service  career. 
The  list  of  public  offices  which  Dr.  Hill  has  held  in 
service  to  the  town  over  the  past  four  decades  includes: 
Park  Commissioner;  Village  District  Commissioner;  School 
Board  Member;  Water  and  Light  Department  Commissioner; 
Budget  Committee  Member;  Zoning  Officer;  Health  Officer; 
and  Selectman.  These  many  years  of  committment  are 
recognized  and  appreciated  by  all  of  those  who  have  worked 
beside  you  in  the  tradition  of  community  service. 

Thank  you  Dr.  Hill,  we  will  all  indeed  miss  you. 


1985 
TOWN  OFFICERS 


Town  Manager 

Moderator 

Town  Clerk 

Deputy  Town  Clerk 

Treasurer 

Assistant  Treasurer 

Selectmen: 

Expires  1986 

Expires  1987 

Expires  1988 
Tax  Collector 
Bookkeeper 
Secretary 

Health/Zoning  Officer 
Water  &  Light  Commissioners: 

Expires  1986 

Expires  1987 

Expires  1988 
Park  Commissioners: 

Expires  1986 

Expires  1987 

Expires  1988 
Police  Chief 
Fire  Chief 

Superintendent  of  Public  Works 
Sewer  Treatment  Plant  Operator 
Trustee  of  Trust  Funds: 

Expires  1986 

Expires  1987 

Expires  1988 
Budget  Committee: 

Expires  1986 

Expires  1986 

Expires  1987 

Expires  1987 

Expires  1987 

Expires  1988 
Planning  Board: 

Expires  1986 

Expires  1986 

Expires  1987 

Expires  1987 

Expires  1987 

Expires  1988 

Expires  1988 
Alternates : 


Planning  Board  Circuit  Rider 
Planning  Board  Secretary 


Tom  Landry 
Gerald  H.  Winn 
Thelma  C.  Santy 
Joan  A.  Santy 
Lillian  Sylvestre 
Marlene  Gallinelli 

Dr.  Richard  L.  Hill 
Joseph  A.  Wiggett 
Lyle  E.  Bulls,  Chairman 
Jayson  Laflamme 
Mildred  Garroway 
Debra  M.  Davidson 
Alan  W.  MacDonald 

Ivor  Watts 
Howard  Collins 
Rennie  L.  Pennock 

George  Santy 
John  Simon 
Pierre  Lafitte 
Louis  P.  Babin 
Richard  C.  MacKay 
Henry  E.  Sherburne 
Roger  Varney 

Howard  Collins 
Ivor  Watts 
Robert  Reynells 

Frank  Dodge 
Lillian  Sylvestre 
Roger  Sargent 
Henry  Whitcomb,  Jr 
Neil  Stafford,  Chairman 
Robert  Labonte 

King  Covey,  Secretary 
Chic  Ciotti 
Donald  Sargent 
Donald  Craigie 
Joseph  A.  Wiggett 
David  Sundman,  Chairman 
Michael  Drescher 

Frank  Dodge 
Linda  Nelson 
Mary  Ellen  Barnes 
Marilyn  Thyng 


Board  of  Adjustment: 

Expires  1986 

Expires  1987 

Expires  1987 

Expires  1988 

Expires  1989 

Expires  1989 
Alternates : 


Conservation  Committee: 

Expires  1986 

Expires  1986 

Expires  1987 

Expires  1988 

Expires  1988 
Supervisors  of  Checklist; 

Expires  1986 

Expires  1988 

Expires  1990 
Representatives  to  North 

Country  Council 
Library  Trustees: 

Expires  1986 

Expires  1986 

Expires  1986 

Expires  1987 

Expires  1987 

Expires  1987 

Expires  1988 

Expires  1988 

Expires  1988 


Kenneth  Craigie 
Thomas  Berry,  Chairman 
Janet  Fox 
Ron  Wintriss 
Rhonda  Jenness 
David  Merrill 

Larry  Jackson 
Stephanie  Eaton 


Caroline  Gale 

Paul  Shaw,  Jr 

David  Merrill,  Chairman 

Jay  Apicelli 

John  Young 

Donald  Sargent 
Thelma  Girard 
Elton  Cady 

Lyle  E.  Bulls 

Gwendolyn  Hov;e,  Chairman 
Sharon  Edgar,  Treasurer 
Mary  Sue  Kelly 
Constance  Bacher 
Ruthanne  Price,  V.C. 
Ralph  Aldrich,  Secretary 
Marcia  Bellmore 
Robert  Pavlick 
Mosley  Tallman 


All  terms  expire  in  March  of  stated  year. 
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RESULTS  OF  THE  1985  LITTLHTON  WARRANT 


To  the  inhabitants  of  the  Town  of  Littleton  in  said  State 
qualified  to  vote  in  Town  and  State  affaires 

You  axe  hereby  notified  to  meet  at  the  Town  Hall  on  the  twelfth 
day  of  Maurch,  1985 »  being  the  second  Tuesday  of  March,  at  eight 
o'clock  in  the  forenoon  (the  polls  are  to  open  at  8s 00  A.M.  and  may 
not  close  prior  to  6s 00  P.M.  ;  business  meeting  to  be  held  at  the 
High  School  Auditorium  at  7«00  P.M.),  to  act  upon  the  followings 

ARTICLE  1,  To  choose  one  Selectman  for  theterm  of  three  years, 
one  Park  Commissioner  for  a  three-year  term,  a  Town  Treasurer  for  a 
one-year  term,  three  members  of  the  Board  of  Trustees  of  the  public 
library  for  three-year  terms,  one  Trustee  of  Trust  Funds  for  a  three- 
year  term,   (Ballot  vote.) 

The  following  Town  Officers  were  electeds 

Selectman  -  Lyle  E,  Bulls 
Treasurer  -  Lillian  Sylvestre 
Park  Commissioner  -  Pierre  P,  Lafitte 
Trustee  of  Trust  Funds  -  Robert  L.  Reynells,  Jr. 
Library  Trustees-  Marcia  K,  Bellmore,  Robert  J,  Pavlick, 
Moseley  W,  Tallraan 

ARTICLE  2.  Are  you  in  favor  of  the  adoption  of  Amendment  No,  1 
as  proposed  by  the  planning  board  for  town  zoning  ordinance  as 
follows?  (Ballot  Vote) 

To  add  to  section  2.01:   The  zoning  map,  which  shall  be  kept  in 
the  office  of  the  Town  Clerk  shall  carry  the  Town  seal  and  the 
certification  of  the  Board  of  Selectmen, 

This  article  was  voted  756  yes  to  200  no.  Passed, 

ARTICLE  5.  Are  you  in  favor  of  the  adoption  of  Amendment  No,  2 
as  proposed  by  the  planning  board  for  town  zoning  ordinance  as 
follows  :   (Ballot  Vote') 

To  add  new  section  2,02  s   that  amendments  shall  be  entered 
promptly  after  approval  on  the  zoning  map,  and  a  record  noted  on 
the  map. 

This  article  was  voted  750  yes  to  181  no.  Passed, 

ARTICLE  4,  Are  you  in  favor  of  the  adoption  of  Amendment  No,  3 
as  proposed  by  the  planning  board  for  town  zoning  ordinance  as 
(follows  :   (Ballot  Vote) 

To  change  Auto  Sales  from  a  use  permitted  by  right,  to  a  use 
allowed  by  special  exception  in  the  Commercial  zones. 


This  girticle  was  voted  468  yes  to  429  no.  Passed, 

ARTICLE  5.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  4 
as  proposed  by  the  planning  board  for  town  zoning  ordinance  as  follows: 
(Ballot  Vote) 

To  change  the  minimum  lot  size  required  in  Industrial  zones  from 
the  present  2^  acres  to  1  acre. 

This  article  was  voted  474  yes  to  457  no.  Passed, 

ARTICLE  6.  Are  you  in  favor  of  the  adoption  of  Amendment  No,  5 
818  proposed  by  the  planning  board  for  town  zoning  ordinance  as  followsj 
(Ballot  Vote) 

To  adopt  this  definition  of  Sign  and  include  it  in  the  definitions, 
Article  XIV:  Sign  is  any  medium,  including  its  structure  and 
component  parts,  which  is  used  or  intended  to  be  used  to  attract 
attention  to  the  subject  matter  for  advertising  purposes. 

This  article  was  voted  5^5  yes  to  540  no.  Passed, 

ARTICLE  7.  Are  you  in  favor  of  the  adoption  of  Amendment  No,  6 
as  proposed  by  the  planning  board  for  town  zoning  ordinance  as  follows: 
(Ballot  Vote) 

To  include  in  Article  VIII,  Sign  Regulations,  this  statement  of 
purpose.  Purpose,  The  regulation  and  control  of  the  location,  size, 
type,  and  the  number  of  signs  permitted  shall  be  governed  by  the 
provisions  of  this  article.  The  purpose  of  this  article  shall  be  to 
safeguard  and  enhance  property  values;  to  protect  public  anc^  private 
investment  in  buildings  and  open  spaces;  to  preserve  and  improve  the 
appearance  of  the  community  as  a  place  in  which  to  live  and  to  work; 
to  attract  non-residents  who  come  to  visit  or  trade;   to  encourage 
sound  signing  practices  as  an  ai(1  to  business  and  public  information; 
and  to  promote  the  public  health,  safety  and  general  welfare. 

This  article  was  voted  540  yes  to  373  no.  Passed. 

ARTICLE  8,  Are  you  in  favor  of  the  adoption  of  Amendment  No,  7 
as  proposed  by  the  planning  board  for  town  zoning  ordinance  as  follows: 
(Ballot  Vote) 

To  allow  temporary  signs  of  all  types  in  any  district  by  deleting 
the  words  "conducted  for  educational,  charitable,  non-profit  or  political 
purposes"  from  existing  section  8,04, 

To  allow  a  free  standing  direction  sign  in  Industrial  districts 
as  follows: 

One  per  business  entity. 

Size  may  not  exceed  4  square  feet  in  each  of  2  sides. 
Number  of  directional  signs  limited  toi  number  of  major  entrances  to 
industrial  area. 
The  sign  must  not  be  within  5  feet  of  any  public  right-of-way. 
The  location  of  the  sign  must  not  hinder  public  safety. 
This  article  was  voted  592  yes  to  326  no.  Passed. 


ARTICLE  9.  Are  you  in  favor  of  the  adoption  of  Amendment  No,  8 
as  proposed  by  the  planning  board  for  the  town  zoning  ordinance  as 
follows?  (Ballot  Vote) 

To  bring  the  ordinance  into  conformity  with  State  law  by  deleting 
section  12,03  of  the  ciirrent  ordinance  which  reads  "In  cases  where  a 
permit  has  been  denied  or  revoked  the  applicant  may  appeal  to  the 
Board  of  Selectmen  who  shall  inform  the  applicantf  of  their  decision 
within  10  days," 

This  article  was  voted  663  yes  to  233  no.  Passed, 

ARTICLE  10,  Are  you  in  favor  of  the  adoption  of  Amendment  No,  9 
as  proposed  by  the  planning  board  for  the  town  zoning  ordinance  as 
follows?  (Ballot  Vote) 

To  change  section  12,04  to  "Any  person  who  violates  any  provision 
of  the  Littleton  Zoning  Ordinance  may  be  made  punishable  by  a  fine  or 
not  more  than  SlOO  for  each  day  that  such  violation  continues  after 
the  conviction  date;  provided,  howewer,  that  the  total  fines  imposed 
for  any  single  violation  shall  not  exceed  $500," 

This  article  was  voted  497  yes  to  4I6  no.  Passed, 

ARTICLE  11,  Are  you  in  favor  of  the  adoption  of  Amendment  No, 10 
as  proposed  by  the  planning  board  for  the  town  zoning  ordinance  as 
follows?  (Ballot  Vote) 

To  include  Day  Care  Services  in  the  Table  of  Use,  Article  III, 
and  allow  it  to  occur  in  all  zones  by  Special  Exception, 

To  adopt  this  definition  of  day  care  services  and  include  it  in 
the  definitions.  Article  XIV:   Babysitting  or  child  care  services 
provided  for  7  or  more  non-resident  children  at  one  time. 

This  article  was  voted  556  yes  to  355  no.  Passed 

ARTICLE  12,  Are  you  in  favor  of  the  adoption  if  Amendment  No. 11 
as  proposed  by  the  planning  board  for  the  town  zoning  ordinance  as 
follows?  (Ballot  Vote) 

To  add  Group  Care  Facilities  to  the  Table  oflTse,  and  that  such 
facilities  may  be  allowed  in  all  zones  except  Industrial  by  Special 
Exception, 

To  adopt  this  definition  of  Gromp  Care  Facilities  and  include 
it  in  the  definitions,  Article  XIVj 

Therapeutic  residences  that  provide  a  sheltered  or  transitional 
environment  for  persons  as  an  alternative  to  drug  treatment  centers, 
mental  or  penal  institutions. 

This  article  was  voted  481  yes  to  418  no.   Passed, 

ARTICLE  13.  Are  you  in  favor  of  the  adoption  of  Amendment  No, 12 
as  proposed  by  the  planning  board  for  the  town  zoning  ordinance  as 
follows?  (Ballot  Vote) 
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To  adopt  this  definition  of  Condominium:  The  legal  arrangement 
in  which  a  dwelling  unit  in  an  apartment  building  or  residential 
development  is  individually  owned  but  in  which  the  common  areas  are 
owned,  controlled,  and  maintained  through  an  organization  consisting 
of  all  the  individual  owners. 

This  article  was  voted  617  yes  ^o  255  no.  Passed, 

ARTICLE  14.  Are  you  in  favor  of  the  adoption  of  Amendment  No, 13 
as  proposed  by  the  planning  board  for  town  zoning  ordinance  as  follows? 
(Ballot  Vote) 

To  adopt  the  proposed  "Reorganization  Package"  for  the  entire 
Ordinance,  This  re-orders  the  Articles  and  some  sections  in  order  to 
make  the  Ordinance  more  easy  to  understand  and  apply;   this 
reorganization  does  not  make  any  change  in  the  text  of  the  Articles  or 
sections,   v/here  new  Articles  or  sections  are  approved  by  the  town  at 
Town  Meeting  in  1985 »  they  will  be  so  included  within  the  structure  of 
the  reorganization. 

This  article  was  voted  619  yes  to  221  no.  Passed, 

ARTICLE  15,  Are  you  in  favor  of  the  adoption  of  Amendment  No, 14 
as  proposed  by  the  planning  board  for  town  zoning  ordinance  as  follows? 
(Ballot  Vote) 

To  add  the  following  Article  regulating  Home  Occupations,  To 
delete  from  Table  of  Uses  Home  Tradesmen,  Home  Industry,  and  Home  Shop, 

This  article  was  voted  599  yes  to  507  no.  Passed, 

ARTICLE  16,  Are  you  in  favor  of  the  adoption  of  Amendment  No,  15 
as  proposed  by  the  planning  board  for  town  zoning  ordinance  as  follows? 
(Ballot  Vote) 

Add  definition  of  Manufacturing,  Table  of  Use  Regulation, 
Manufacturing  Use  Performance  Standards, 

This  article  was  voted  658  yes  to  228  no.  Passed, 

ARTICLE  17.  Are  you  in  favor  of  the  adoption  of  Amendment  No, 16 
as  proposed  by  petition  of  the  voters  of  this  Town?  (Ballot  Vote) 

To  extend  the  Residential  I  Zone  on  the  westerly  side  of  the 
Gilmanton  Hill  Road,  so-called,  at/or  near  the  Littleton-Bethlehem 
Town  line  so  as  to  extend  the  Residential  I  Zone  to  include  a  28  acre 
parcel  of  land  now  owned  by  Bocash,  said  land  to  become  part  of  the 
Residential  I  Zone,  instead  of  being  part  of  the  Rural  Zone  in  said 
Town, 

This  article  was  voted  69I  yes  to  282  no.  Passed 

ARTICLE  18.  To  see  if  the  Town  will  vote  to  appropriate 
$196,900,00  for  the  purpose  of  making  repairs  to  the  Town's  bridges 
on  Redington  and  Beacon  Streets,  such  sums  to  be  raised  by  the  issuance 
of  serial  notes  and/or  bonds  under  and  in  compliance  with  the  provisions 
of  the  Municipal  Finance  Act-arid  to  authorize  the  Selectmen  to  issue 
and  negotiate  such  notes  and/or  bonds  and  to  determine  the  rate  of 
interest  thereon,  and  to  take  such  other  action  as  may  be  necessary  to 
effect  the  issuance,  negotiation,  sale  anddelivery  of  such  notes  and/or 
bonds  as  shall  be  in  the  best  interests  of  the  Town, 


Results  of  Article  18. 

An  amendment  was  made  to  this  article  =  "To  see  if  the  Town  will 
vote  to  appropriate  S50»^00.00  for  the  purpose  of  making  repairs  to 
the  Town's  bridges  on  Redington  and  Beacon  Streets,"  The  amendment 
was  voted  on  and  approved,  then  the  original  article,  with  the  amend- 
ment was  voted  in  the  affirmative.  The  amount  was  thus  reduced  from 
S196,900.00  to  $50,000,00  -  the  money  to  be  raised  by  taxation,  not 
bond  issue, 

ARTICLE  19.  To  see  if  the  Town  will  vote  to  appropriate  the  sum 
of  $225,000,00  for  the  purpose  of  replacing  the  bridge  at  Bridge  Street 
and  for  improvements  related  thereto,  such  siuns  to  be  raised  by  the 
issuance  of  serial  notes  and/or  bonds  in  a  sum  not  to  exceed  $225,000,00 
Tonder  and  in  compliance  with  the  provisions  of  the  Municipal  Finance 
Act  and  to  authorize  the  Selectmen  to  issue  abd  negotiate  such  notes 
and/or  bonds  as  needed  and  to  determine  the  rate  of  interest  thereon, 
and  to  take  such  other  action  as  may  be  necessary  to  effect  the 
issuance,  negotiation,  sale  and  delivery  of  such  notes  and/or  bonds 
as  shall  be  in  the  best  interests  of  the  Town,  The  total  estimated 
cost  of  the  project  is  $2,225,000.00,  80%  of  which  shall  be  paid 
for  by  the  federal  government,  10%  of  which  shall,  be  paid  for  by  the 
State  of  New  Hampshire,  and  10%  of  which  shall  be  paid  for  by  the  Town, 

The  polls  were  opened  for  one  hour  to  vote  by  ballot  on  this 
article,  A  two-thirds  vote  is  required  to  pass.  There  were  364  votes 
cast  -  results  were  -  yes-  244  -  no-  120,  The  article  was  passed 
by  four  votes, 

ARTICLE  20,  To  see  if  the  Town  will  vote  to  appropriate  such 
sums  of  money  as  may  be  necessary  to  satisfy  the  purposes  specified 
in  the  budget  as  posted, 

A  motion  w^  made  that  the  Town  vote  to  appropriate  the  siim  of 
$1,812,672,00  to  satisfy  the  purposes  specified  in  the  Budget  as  posted, 

A  motion  was  made  to  increase  the  Parks  and  Playground  budget  from 
$57,000,00  to  $62,572,00  (  an  increase  of  $5572,00),  This  was  approved 
by  voice  vote, 

A  motion  to  raise  an  additional  $15,000,00  for  the  treatment  plant 
budget  was  defeated  90  to  55  vote. 

The  total  budget  for  $1,818,044.00  was  approved  by  voice  vote, 

ARTICLE  21,  The  Town  voted  to  appropriate  $20,814.00  for  the 
purpose  of  making  final  pajnnent  on  the  headworks  project  of  the  Town's 
sewage  treatment  plant  and  authorize  the  withdrawal  of  the  amount 
required  for  this  purpose  from  the  Federal  Revenue  Sharing  Fund. 

ARTICLE  22.  The  Town  voted  to  appropriate  $7,000,00  for  the 
ptirpose  of  codifying  all  of  the  Town's  ordinances,  by-laws,  rules, 
and  regulations  and  authorize  the  withdrawal  of  the  amount  required 
for  this  purpose  from  the  Federal  Revenue  Sharing  Fund, 
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ARTICLE  25.  To  aee  if  the  Tovm  will  vote  to  appropriate  $20,000,00 
for  the  purpose  of  implementing  a  computer  system  for  the  Town  and 
authorize  the  withdrawal  of  the  amount  required  for  this  purpose  from 
the  Federal  Revenue  Sharing  Fund, 

This  article  was  passed  by  standing  vote  -  50  yes  35  no. 

ARTICLE  24,  The  Town  voted  to  appropriate  $7,000,00  for  the 
pairpose  of  making  repairs  to  the  Town  Building  and  authorized  the 
withdrawal  of  the  amount  required  for  this  purpose  from  the  Federal 
Revenue  Sharing  Fund, 

ARTICLE  25.  The  Town  voted  to  appropriate  $60,000.00  for  the 
purpose  of  purchasing  one  dump  truok  and  two  pickup  trucks  and  to 
authorize  the  withdrawal  of  the  amount  required  for  this  purpose 
from  the  Federal  Revenue  Sharing  Fund, 

ARTICLE  26,  The  Town  voted  to  appropriate  $45,914.00  for  the 
purpose  of  replacing  the  curbing  on  Main  Street  and  authorized  the 
withdrawal  of  the  amount  required  for  this  purpose  from  the  Federal 
Revenue  Sharing  Fund, 

ARTICLE  27,  To  see  if  the  Town  will  vote  to  appropriate 
$100,000,00  for  the  purpose  of  closing  out  the  Town's  landfill. 

This  article  was  passed  by  standing  vote-  yes-60  and  n0-2S, 

ARTICLE  28,  To  see  if  the  Town  will  vote  to  appropriate 
$6,500,00  for  the  purpose  of  making  repairs  to  the  library  roof. 

This  article  was  passed  by  voice  vote, 

ARTICLE  29,  To  see  if  the  Town  will  vote  to  modify  previous 
town  votes  and  policies  to  require  individual  property  owners  to 
pump  and  clean  their  own  sewage  or  waste  disposal  systems  at  their 
own  cost;  provided,  however,  that  the  Town  shall  continue  to 
construct  aaid  sewage  or  waste  disposal  systems  in  accordance  with 
the  current  policy, 

•This  article  was  defeated  by  standing  vote-  yes-  45  no-45. 

ARTICLE  30,   To  see  if  the  Town  will  vote  to  appropriate  a  sum 
not  to  exceed  $50,000.00  for  the  purpose  of  completing  preliminary 
engineering  on  a  proposed  access  road  to  South  Street, 

This  article  was  approved  by  voice  vote, 

ARTICLE  51.  To  see  if  the  Town  will  vote  to  accept  as  a  town 
road  the  road  recently  constructed  through  the  Industrial  Park  to 
Ht.Eustis  Road,  so-called,  thereby  connecting  previously  accepted 
portions  of  said  road  running  from  South  Street,  so-called. 

This  article  was  approved  by  voice  vote. 
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ARTICLE  32.  To  see  if  the  Town  will  vote  to  authorize  the 
Selectmen  to  reconvey  the  real  estate  known  as  Tuck  Lane,  which  was 
mistanenly  conveyed  "by  Roger  M.  Strain  by  deed  dated  December  17,1984 
and  recorded  in  the  Grafton  County  Registry  of  Deeds,  Book  1531| 
Page  957. 

This  article  was  approved  \jy  voice  vote, 

ARTICLE  35.  To  see  if  the  Town  will  vote  to  authorize  the 
Selectmen  to  sell  and  convey  the  property  acquired  by  the  Town  by 
Tax  Collector's  Deeds,  the  sale  to  be  by  public  auction  or  by  advertised 
sealed  bids. 

This  article  was  approved  by  voice  vote, 

ARTICLE  34.   To  see  if  theTown  will  vote  to  authorize  the 
Selectmen  to  borrow  monies,  from  time  to  time,  for  current  indebtedness 
of  the  Town  for  the  ensuing  year,  in  anticipation  of  taxes  to  be 
collected  for  the  year  1985  and  to  be  paid  therefrom. 

This  article  was  approved  by  voice  vote, 

ARTICLE  35,  To  see  if  the  Town  will  vote  to  authorize  the  Board 
of  Selectmen  to  apply  for,  accept  and  expend,  without  further  action 
by  the  Town  Meeting,  money  from  the  State,  Federal  or  other  govern- 
mental unit,  or  a  private  source  or  bequest  which  becomes  available 
during  the  fiscal  year  in  accordance  with  the  procedure  set  forth  in 
RSA  31:  95-^, 

This  article  was  approved  by  voice  vote, 

ARTICLE  56.  To  transact  any  other  business  that  may  legally  come 
before  the  Meeting, 

Given  under  our  hands  and  seals  this  25th  day  of  February,  1985. 


Wayne  P,  Golden 

Richard  L,  Hill 
Joseph  Wiggett 

SELECTMEN  OF  LITTLETON,  N.H, 
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LITTLETON  WARRANT 
The  State  of  New  Hampshire 

To  the  inhabitants  of  the  Town  of  Littleton  in  said 
State  qualified  to  vote  in  Town  and  State  affairs: 

You  are  hereby  notified  to  meet  at  the  Town  Hall  on 
the  eleventh  day  of  March,  1986,  being  the  second  Tuesday 
of  March,  at  eight  o'clock  in  the  forenoon  (the  polls  are 
to  open  at  8:00  A.M.  and  may  not  close  prior  to  6:00  P.M.; 
business  meeting  to  be  held  at  the  High  School  Auditorium 
at  7:00  P.M.),  to  act  upon  the  following: 

ARTICLES  1.  To  choose  one  Selectman  for  the  term  of 
three  years,  one  Town  Clerk  for  a  three  year  term,  one 
Park  Commissioner  for  a  three  year  term,  a  Town  Treasurer 
for  a  one  year  term,  three  members  of  the  Board  of  Trustees 
of  the  public  library  for  three  year  terms,  one  Trustee  of 
the  Trust  Funds  for  a  three  year  term,  one  moderator  for  a 
two  year  term,  one  Supervisor  of  Check  List  for  a  six  year 
term.   (Ballot  vote) 

ARTICLE  2.  "Shall  we  adopt  the  provisions  of  R.S.A. 
72:43-f  for  the  adjusted  elderly  exemptions  from  property 
tax?  These  statutes  provide  for  the  following 
exemptions,  based  on  assessed  value,  for  qualified 
taxpayers:  for  a  person  65  years  of  age  up  to  75  years, 
$10,000;  for  a  person  75  years  of  age  up  to  80  years, 
$15,000;  for  a  person  80  years  of  age  or  older,  $20,000. 
To  qualify,  the  person  must  have  been  a  New  Hampshire 
resident  for  at  least  5  years;  own  the  real  estate 
individually  or  jointly,  or  if  the  real  estate  is  owned  by 
his  spouse,  they  must  have  been  married  for  at  least  5 
years.  In  additions,  the  taxpayer  must  have  a  net  income 
of  less  than  $10,000  or  if  married,  a  conbined  net  income 
of  less  than  $12,000  and  own  net  assets  of  $30,000  or 
less,  excluding  the  value  of  the  person's  residence."  (By 
petition   -  Ballot  vote) 

ARTICLE  3.  "Shall  we  adopt  the  provisions  of  R.S.A. 
72:37  for  the  exemption  for  the  blind  from  property  tax? 
This  his  statue  provides  that  every  inhabitant  who  is 
legally  blind  shall  be  exempt  each  year  from  the  property 
tax  on  a  residence  to  the  value  of  $15,000.00."  (By 
petition  -  Ballot  vote) 

ARTICLE  4.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  1  as  proposed  by  the  Planning  Board  for  town 
zoning  ordinance  as  follows?   (Ballot  vote) 

To  change  the  definition  of  frontage  to  allow 
private  streets  that  are  approved  by  the  Planning 
Board  in  a  subdivision  to  provide  lot  frontage. 

ARTICLE  5.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  2  as  proposed  by  the  Planning  Board  for  town 
zoning  as  follows?   (Ballot  vote) 
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To  change  the  definition  of  Multi-Family  Housing 
to  include  examples  of  multi-family  housing  types, 
"such  as,  but  not  limited  to,  condominiums,  apartments 
or  other  common  wall  or  row-type  housing  units." 

ARTICLE  6.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  3  as  proposed  by  the  Planning  Board  for 
town  zoning  ordinance  as  follows?   (Ballot  vote) 

To  establish  the  boundary  between  the  R-1  and 
Rural  Zones  on  Mann's  Hill  Road  as  a  point  which 
represents  the  boundary  between  the  Armstrong  and 
Allison  properties  (now  or  formerly). 

ARTICLE  7.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  4  as  proposed  by  the  Planning  Board  for  town 
zoning  ordinance  as  follows?   (Ballot  vote) 

To  extend  the  R-1  Zone  to  encompass  an  area 
known  as  "Greenwood  Acres"  located  off  of  Elm  Street. 

ARTICLE  8.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  5  as  proposed  by  the  Planning  Board  for  town 
zoning  ordinance  as  follows?   (Ballot  vote) 

To  extend  the  R-1  Zone  to  an  area  between  the 
Gilmanton  Hill  Road  and  Cyr  Road  and  from  the  Mount 
Eustis  Road  to  the  Bethlehem  Town  Line,  excluding  the 
present  R-II  areas. 

ARTICLE  9.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  6  as  proposed  by  the  Planning  Board  for  town 
zoning  ordinance  as  follows?   (Ballot  vote) 

To  establish  a  procedure  for  questions  about  the 
application  of  district  regulations  to  lots  which 
fall  into  more  then  one  zone  through  a  special 
exception  from  the  Zoning  Board  of  Adjustment. 

ARTICLE  10.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  7  as  proposed  by  the  Planning  Board  for  town 
zoning  ordinance  as  follows?   (Ballot  vote) 

From  ARTICLE  IV,  Section  4.02  Table  of  Use 
Regulations,  delete  the  category  of  "expressly 
prohibited  uses"  and  delete  the  symbol  (-)  from  the 
table  and  add  a  sentence:  "All  uses  not  listed  as 
permitted  or  special  exception  uses  are  not  allowed." 

ARTICLE  11.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  8  as  proposed  by  the  Planning  Board  for  town 
zoning  ordinance  as  follows?   (Ballot  vote) 

From  ARTICLE  IV,  Sectiion  4,02  Table  of  Use 
Regulatioins,  delete  the  phrase  "(involving 
substantial  trucking)"  which  presently  follows  the 
use  "warehouses"  in  order  to  allow  warehouses  which 
do  not  involve  trucking. 
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ARTICLE  12 .  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  9  as  proposed  by  the  Planning  Board  for 
town  zoning  ordinance  as  follows?   (Ballot  vote) 

From  ARTICLE  IV,  Section  4.02  Table  of  Use 
Regulations,  delete  the  phrase  "(bakery  and  food 
processing  plants)"  which  presently  follows  the 
use  "wholesale"  in  order  to  allow  other  types  of 
wholesale  uses. 

ARTICLE  13 .   Are  you  in  favor  of  the  adoption  of 
Amendment  NO.  10  as  proposed  by  the  Planning  Board  for 
town  zoning  ordinance  as  follows?   (Ballot  vote) 

To  amend  Section  6.01  on  fence  regulations 
to  allow  a  fence  surrounding  an  outdoor  swimming 
pool  to  be  no  less  than  four  feet  and  not  more 
than  six  feet  in  height,  without  a  special  exception 
from  the  Zoning  Board  of  Adjustment,  to  require 
that  fences,  screens,  and  retaining  walls  along 
or  in  the  vicinity  of  property   lines  not  become 
unsafe  and  unsightly  and  in  the  case  of  a  finished 
fence,  a  finished  surface  must  face  the  abutting 
properties . 

ARTICLE  14.   Are  you  in  favor  of  the  adoption  of 
Amendment  No.  11  as  proposed  by  the  Planning  Board  for 
town  zoning  ordinance  as  follows?   (Ballot  vote) 

For  Multi-Family  Housing  and  Cluster  Single  - 
Family  developments  as  currently  allowed  in  Town,  to 
establish  requirements  for  density,  set-backs,  public 
services,  and  other  features. 

ARTICLE  15.  Are  you  in  favor  of  the  adoption  of 
Ajnendment  No.  12  as  proposed  by  the  Planning  Board  for 
Town  zoning  ordinance  as  follows?   (Ballot  vote) 

To  combine  ARTICLE  XI  (Administration  -  Zoning 
Officer)  and  ARTICLE  XIV  (Enforcement  and  Penalties) 
and  clarify  that  the  Zoning  Officer  administers  and 
enforces  the  Zoning  Ordinance,  clarify  when  an 
application  for  a  zoning  permit  must  be  submitted, 
the  responsibility  of  the  Zoning  Officer  in  reviewing 
permit  applications  and  in  insuring  compliance  once 
approved,  and  in  terms  of  a  fine  in  the  event  of  a 
violation  of  the  ordinance,  a  limit  on  the  amount  of 
fine  is  removed,  and  the  date  from  which  the  fine  can 
be  assessed  is  changed  to  be  either  the  convictioin 
date  or  the  date  of  written  notice. 


15 


ARTICLE  16.  To  see  if  the  Town  will  vote  to 
appropriate  $3,550,000  for  construction  of  a  secondary 
treatment  plant  and  related  costs.  Of  this  amount, 
$2,662,500  will  be  provided  from  federal  sources;  $887,500 
will  be  raised  by  the  issuance  of  municipal  serial  notes 
and/or  bonds  under  and  in  compliance  with  the  provisions 
of  the  Municipal  Finance  Act,  with  $710,000  reimbursed  by 
the  State  of  New  Hampshire.  This  article  further 
authorizes  the  Selectmen  to  issue  and  negotiate  such  notes 
and/or  bonds  and  to  determine  the  rate  of  interest 
thereon,  and  to  take  such  other  action  as  may  be  necessary 
to  effect  the  issuance,  negotiation,  sale  and  delivery  of 
such  notes  and/or  bonds  as  shall  be  in  the  best  interests 
of  the  Town.   (2/3  Ballot  vote  required) 

ARTICLE  17.  To  see  if  the  Town  will  vote  to 
appropriate  such  sums  of  money  as  may  be  necessary  to 
satisfy  the  purposes  specified  in  the  budget  as  posted. 

ARTICLE  18.  To  see  if  the  Town  will  vote  to 
establish  a  capital  reserve  fund  for  closure  of  the 
municipal  landfill,  and  to  appropriate  $100,000  to  that 
fund,  and  name  the  Board  of  Selectmen  as  the  agents  of 
that  fund  as  required  by  R.S.A.  35:15. 

ARTICLE  19.  To  see  if  the  Town  will  vote  to 
appropriate  $60,000  for  necessary  repairs  to  the  Town 
Building. 

ARTICLE  20.  To  see  if  the  Town  will  vote  to 
appropriate  $3,000  to  evaluate  the  feasibility  of  a 
municipal  building  at  the  site  of  the  former  Beaton 
property  on  W.  Main  Street. 

ARTICLE   21.  To   see   if  the  Town  will  vote  to 

appropriate  $11,555  to  be  used  to  fund  a  portion  of  a 

proposed   regional  study   of  solid   waste   disposal 
alternatives. 

ARTICLE  22.  To  see  if  the  Town  will  vote  to 
appropriate  $143,000.00  for  the  purpose  of  making  improve- 
ments to  the  library  to  provide  safe  and  reasonable 
accessibility  to  the  library  for  the  elderly  and  the 
handicapped.   (By  petition) 

ARTICLE  23.  To  see  if  the  Town  will  vote  to  transfer 
ownership  of  the  remaining  unsold  copies  of  the  1984 
edition  of  the  Littleton  Town  History,  to  the  permanent 
endowment  fund  of  the  Littleton  Area  Historical  Society 
upon  payment  of  $3,000  by  the  Society  to  the  Town.  $3,000 
represents  the  outstanding  balance  of  the  $35,000 
appropriated  by  the  1981  Town  Meeting  for  the  project. 

ARTICLE  24.  To  see  if  the  Town  will  vote  to  adopt 
welfare  guidelines  as  proposed  by  the  Board  of  Selectmen. 
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ARTICLE  25.  To  see  if  the  Town  will  vote  to  modify 
previous  Town  votes  and  policies  to  cease  installation  of 
new  septic  systems.  Provided,  however,  that  septic  systems 
in  place  at  the  time  of  this  vote  will  continue  to  be 
maintained  and  pumped  at  Town  cost,  but  systems  installed 
after  this  vote  will  not  be  maintained  or  pumped  at 
Town  cost. 

ARTICLE  26.  To  see  if  the  Town  will  vote  to  abolish 
Site  Plan  Review  authority  given  to  the  Planning  Board  in 
accordance  with  R.S.A.  674:43.   (By  petition) 

ARTICLE  27.  To  see  if  the  Town  will  vote  to  oppose 
the  burial,  storage,  transportation  and  production  of  high 
level  radioactive  waste  in  the  Town  of  Littleton  and  State 
of  New  Hampshire;  and  to  call  upon  Congress  to  conduct  an 
independent  investigation  with  full  public  participation 
into  the  feasibility  and  prudence  of  the  US  Department  of 
Energy's  (DOE's)  present  plan  to  dispose  of  radioactive 
waste  and  into  the  DOE's  competence  to  carry  out  such  a 
plan.   (By  petition) 

ARTICLE  28.  To  see  if  the  Town  will  vote  to 
authorize  the  Selectmen  to  borrow  monies,  from  time  to 
time,  for  current  indebtedness  of  the  Town  for  the  ensuing 
year,  in  anticipation  of  taxes  to  be  collected  for  the 
year  1986  and  to  be  paid  therefrom. 

ARTICLE  29.  To  see  if  the  Town  will  vote  to 
authorize  the  Board  of  Selectmen  to  apply  for,  accept  and 
expend,  without  further  action  by  the  Town  Meeting,  money 
from  the  State,  Federal  or  other  governmental  unit,  or  a 
private  source  or  bequest  which  becomes  available  during 
the  fiscal  year  in  accordance  with  the  procedure  set  forth 
in  R.S.A.  31:95-b. 

ARTICLE   30.     To   see   if  the  Town  will  vote  to 
authorize  the  Selectmen  to  sell  and  convey  real  estate 
acquired  by  the  Town  by  Tax  Collector's  Deed,   and  to 
further  authorize  the  Selectmen  to  sell  any  other  personal 
property  owned  by  the  Town  which  is  no  longer  used  for 
municipal  purposes.   In  every  instance,  sale  shall  be  by 
public  auction,  or  advertised  sealed  bids. 


ARTICLE  31.   To  transact  any  other  business  that  may 
legally  come  before  the  Meeting. 

Given  under  our  hands   and  seals   this  11  day  of 
February,  1986. 


L-.^--3^^ 


A 


jTchard   L.    ¥111,    DVM 


SELECTMEN   OF   LITTLETON,    NH 
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Looking  northeast  from  the  area  of  1-93;  South  Street  in  foreground-1928. 
Looking  southeast  on  Main  Street  towards  the  Tovm  Building  -  early  1920s. 
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Lisbon  Road  -  1915  -  shoveled  by  hand. 
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INVQUCRY  GF  VTVLUATICN 
1985 


LAND 

BUILDING 

FACTORY  BUILDINGS 

PUBLIC  UTILITIES 

HOUSE  TRAILERS 

TOTAL  VALUATICN  BEEXSE  EXEMPTIGNS 


$    44,791,956 

92,598,910 

-0- 

65,494,100 

2,637,850 

$205,522,816 


BLIND  EXEMPTIONS 

EXPANDED  ELDERLY  EXEMPTIONS 


TOTAL  EXEMPTIONS 


NET  VALUATION  ON  WHICH 
TAX  RATE  IS  COMPUTED 


90,000 
1,800,050 

1,890,050 


203,632,766 


RATE  FOR  $1,000.00 
URBAN 


TCWN 
COUNTY 
SCHOOL 
SPEC.  SERV. 

TXJTKL 


1984        1985 


17.84 
4.08 


5.39 
1.16 


45.89      14.47 


67.81      21.02 


TKX.  RATES 


RATE  FOR  $1,000.00 


RURAL 


1984 

1985 

TOWN 

17.84 

5.39 

COUNTY 

4.08 

1.16 

SCHOOL 

45.89 

14.47 

SPEC.   SERV. 

.38 

.13 

68.19      21.15 
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1985  TAX  RATE 


SCHOOL 

$14.47/$1,000 
68.8% 


$1.16/$1,000 
5.5% 


MUNICIPAL 

$5-39/$l,000 
25.7% 

Total  Tax  Rate  -  $21.02  per  $1,000  of  Value 
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GENERAL  REVENUES 


Category 
Category 

Resident  Tax 

Yield  Tax 

Business  Permits 

State  Aid 

Interest 

Other  Taxes  (Bank,  Dog,  Boat) 

Auto  Registrations 

Department  Revenues 

TOTAL 


1985       1985       1986 

Year  End 

Budgeted   Estimate   Budgeted 


30,000 

11,000 

6,500 

300,000 

85,000 

1,200 

224,000 

244,700 


27,930 

11,471 

7,357 

334,522 

130,804 

1,662 

262,924 

291,486 


28,000 

11,000 

7,400 

334,500 

150,000 

1,650 

250,000 

272,286 


902,400  1,068,156  1,054,836 
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DEPARTMENTAL  REVENUES 


Category 

01  Town  Officers'  Salaries 

02  General  Expense 

03  Elections 

05  Town  Building 

07  Planning  &  Zoning 

14  Parking  Meters 

15  Police 

16  Fire 

24  Streets  &  Highways 

26  Highway  Subsidy 

28  Sidewalks/Hydrants 

31  Solid  Waste 

33  Septic 

34  Sewer  Treatment  Plant 

44  Welfare 

45  Old  Age  Assistance 
50  Parks  &  Playgrounds 
80  Insurance 

84  Contributions  &  Transfers 
TOTAL 


1985 

1985 
Estimated 

1986 

Budgeted 

Year  End 

Budgeted 

-0- 

-0- 

-0- 

500 

47,236 

100 

-0- 

50 

50 

100 

830 

1,200 

2,500 

3,117 

3,300 

-0- 

16,104 

66,936 

18,000 

6,760 

8,000 

400 

1,237 

400 

10,000 

6,968 

7,000 

79,800 

79,832 

75,700 

-0- 

-0- 

-0- 

1,500 

10 

300 

5,000 

-0- 

-0- 

83,800 

111,397 

94,800 

8,000 

7,635 

2,500 

-0- 

-0- 

-0- 

100 

-0- 

11,000 

25,000 

10,310 

1,000 

10,000 

-0- 

-0- 

244,700 

291,486 

272,286 
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LITTLETON  PROPOSED  1986  TOWN  BUDGET 


Expenditures 

1985 
Budgeted 

1985 
Actual 

1986 
Proposed 

01  Town  Officers'  Salaries 

111  Selectmen 

3,000 

3,000 

3,000 

112  Clerk 

5,000 

4,929 

5,000 

113  Treasurer 

1,000 

1,000 

1,000 

120  Full  Time 

45,000 

43,966 

51,518 

121  Town  Manaqer 

37,375 

32,441 

32,000 

130  Part  Time 

3,500 

1,567 

500 

131  Health  Officer 

1,000 

1,007 

1,000 

TOTAL 

95,875 

87,910 

94,018 

02  General  Expenses 

160  Training  &  Conferences 

1,600 

856 

5,000 

181  Selectmen's  Expense 

1,200 

1,215 

1,800 

182  Clerk's  Expense 

8,000 

9,271 

9,200 

183  Manager's  Expense 

1,900 

1,817 

1,900 

210  Office  Supplies 

7,500 

5,896 

5,600 

240  Postage 

-0- 

3,600 

4,200 

330  Telephone 

4,700 

3,795 

10,000 

510  Dues  -  Town 

6,700 

6,806 

6,950 

610  Professional  Services 

-0- 

5,087 

2,000 

Audit  Fees 

8,500 

9,125 

3,500 

612  Attorney 

10,000 

6,261 

10,000 

615  Assessing 

-0- 

1,360 

6,000 

630  Printing  &  Publishing 

6,500 

4,613 

6,000 

732  Equipment  Rental 

-0- 

2,896 

4,520 

733  Equipment  Purchase 

2,200 

2,944 

2,000 

810  Miscellaneous 

1,000 

941 

1,000 

812  Holiday  -  Special  Events 

6,400 

6,184 

400 

TOTAL 

66,200 

72,667 

80,070 

03  Elections 

110  Salaries  Moderator/S.C. 

850 

850 

950 

130  Salaries  Part  Time 

1,150 

623 

2,100 

630  Printing 

500 

525 

650 

810  Miscellaneous 

100 

-0- 

-0- 

TOTAL 

2,600 

1,998 

3,700 

24 


Expenditures 

1985 
Budgeted 

1985 
Actual 

1986 
Proposed 

05  Town  Buildinq 

220  Operating  Supplies 

900 

1,673 

1,200 

310  Water 

300 

219 

250 

320  Electric 

8,000 

8,464 

9,200 

330  Pay  Telephone 

250 

331 

325 

340  Heating  Fuel  . 

12,000 

14,263 

13,000 

711  Buildinq  Maintenance 

6,000 

7,609 

17,000 

810  Miscellaneous 

100 

43 

100 

TOTAL    RATE 

27,550 

32,602 

41.075 

07  Planning  &  Zoning 

130  Salaries  -  Part  Time 

3,000 

3,479 

12,000 

160  Training 

200 

204 

400 

184  Expense 

400 

378 

600 

240  Postage 

500 

886 

700 

330  Telephone 

-0- 

153 

500 

610  Professional  Services 

-0- 

-0- 

2,030 

612  Legal 

1,000 

1,931 

6,000 

613  Engineering 

500 

532 

-0- 

614  Planning 

13,962 

7,995 

23,050 

630  Printing 

1,100 

1,407 

1,150 

TOTAL 

20,662 

16,965 

46.430 

14  Parking  Meters 

120  Salaries 

8,700 

9,144 

11,326 

150  Fringe  Benefits 

1,200 

1,903 

2,100 

170  Uniforms 

250 

574 

510 

220  Operating  Supplies 

500 

4,483 

53,000 

TOTAL 

10,650 

16,104 

66,936 

15  Police 

120  Salaries  Full  Time 

174,300 

171,805 

183,632 

130  Salaries  Part  Time 

16,000 

11,378 

14,000 

160  Training  &  Conferences 

3,000 

3,287 

6,760 

170  Uniforms 

2,700 

3,737 

6,026 

180  Expense  Allowance 

1,000 

995 

1,000 

210  Office  Supplies 

1,800 

1,462 

2,000 

220  Operating  Supplies 

1,600 

1,305 

2,200 

230  Subs  &  Books 

850 

954 

950 

240  Postage 

450 

380 

600 
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Expenditures 

1985 
Budgeted 

1985 
Actual 

1986 
Proposed 

330 

Telephone 

3,700 

3,112 

3,500 

350 

Gas  &  Oil 

10,000 

7,781 

10,000 

612 

Legal  -  Negotiations 

5,000 

8,880 

1,500 

721 

Vehicle  Maint.  &  Repair 

3,000 

2,452 

3,000 

723 

Vehicle  Purchase 

-0- 

-0- 

12,000 

731 

Equipment  Maint.  & 

Repair 

1,100 

414 

800 

733 

Equipment  Purchase 

1,200 

1,011 

971 

810 

Miscellaneous 

500 

373 

500 

811 

Evidence  Procurement 

1,000 

109 

1,000 

TOTAL 

227,200 

219,435 

250,439 

16  ] 

Fire 

120 

Salaries  Full  Time 

121,800 

117,507 

140,823 

130 

Salaries  Part  Time 

9,500 

8,953 

15,000 

160 

Training  &  Conferences 

3,500 

1,836 

6,900 

170 

Uniforms 

2,000 

2,382 

4,720 

180 

Expense  Allowance 

1,000 

1,000 

1,000 

330 

Telephone 

1,000 

1,457 

1,250 

350 

Gas  Oil 

1,500 

1,292 

1,500 

721 

Vehicles  Maint.  &  Repairs 

4,000 

1,767 

3,000 

731 

Equipment  Maint.  & 

Repair 

3,000 

2,073 

2,000 

733 

Equipment  Purchase 

4,600 

8,455 

5,200 

810 

Miscellaneous 

500 

496 

300 

TOTAL 

152,400 

147,218 

181,693 

24  Street  &  Highways 

120 

Salaries  Full  Time 

170,000 

160,536 

180,368 

173 

Uniform  Rental 

1,300 

1,031 

1,170 

220 

Operating  Supplies 

10,000 

9,763 

37,500 

221 

Salt 

20,000 

15,927 

21,840 

222 

Sand  Gravel 

10,000 

352 

34,675 

223 

Asphalt 

5,000 

1,570 

40,900 

310 

Water 

200 

127 

150 

320 

Electric 

1,000 

1,376 

1,500 

330 

Telephone 

700 

1,195 

1,000 

340 

Fuel  Oil 

3,200 

2,942 

3,500 

350 

Gas  &  Oil 

29,000 

25,973 

27,000 

371 

Building  -  Maintenance 

500 

380 

800 

610 

Professional  Services 

-0- 

-0- 

13,000 

26 


1985 


Expenditures 

Budqi 

eted 

Actual 

Proposed 

721  Vehicle  Maintenance 

20 

,000 

24 

,163 

27 

,514 

723  Vehicle  Purchase 

-0- 

-0- 

15 

,000 

731  Equipment  Maintenance 

-0- 

657 

-0- 

732  Equipment  Rental 

3 

,000 

50 

1 

,200 

733  Equipment  Purchase 

-0- 

-0- 

1 

,585 

810  Miscellaneous 

-0- 

190 

-0- 

TOTAL 

273 

,900 

246 

,232 

408 

,702 

26  Highway  Subsidy 

220  Operating  Supplies 

15 

,000 

5 

,342 

-0- 

222  Sand/Gravel 

30 

,000 

17 

,837 

-0- 

223  Asphalt 

34 

,800 

32 

,060 

-0- 

TOTAL 

79 

,800 

55 

,239 

-0- 

28  Sidewalks  &  Hydrants 

120  Salaries-  Full  Time 

-0- 

-0- 

2 

,925 

220  Operating  Supplies 

5 

,000 

7 

,222 

10 

,000 

311  Hydrants 

7 

,720 

7 

,760 

8, 

,000 

731  Equipment  Maintenance 

500 

-0- 

100 

733  Equipment  Purchase 

-0- 

-0- 

5, 

,000 

TOTAL 

13, 

^220 

14, 

,982 

26, 

,025 

31  Solid  Waste 

120  Salaries  Full  Time 

28, 

,000 

19, 

,910 

14, 

,040 

130  Salaries  Part  Time 

-0- 

2, 

,351 

3| 

,120 

220  Operating  Supplies 

1, 

,500 

4, 

,212 

1, 

,000 

320  Electric 

600 

99 

250 

350  Gas  &  Oil 

5, 

,500 

3, 

,952 

4, 

,500 

610  Professonial  Services 

3. 

,000 

3, 

,000 

-0- 

731  Equipment  Maintenance 

9, 

,000 

11. 

,527 

7, 

,000 

732  Equipment  Rental 

2, 

,000 

6, 

,350 

2, 

,500 

810  Miscellaneous 

100 

111 

100 

TOTAL 

49, 

,700 

51, 

,512 

32, 

,510 

33  Septic 

120  Salaries  Full  Time 

4, 

,500 

2, 

,894 

3, 

,100 

220  Operating  Supplies 

10, 

,000 

13, 

,226 

13, 

800 

731  Equipment  Maintenance 

500 

-0- 

-0- 

732  Equipment  Rental 

3, 

000 

5, 

266 

10, 

840 

TOTAL 

18, 

000 

21, 

386 

27, 

740 
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Expenditures 

1985 
Budgeted 

1985 
Actual 

1986 
Proposed 

34  • 

rreatment  Plant 

120 

Salaries  Full  Time 

29,800 

10,287 

1,800 

130 

Salaries  Part  Time 

500 

5,627 

-0- 

150 

Fringe  Benefits 

10,000 

4,332 

400 

160 

Training 

700 

172 

-0- 

220 

Operating  Supplies 

8,100 

20,127 

-0- 

310 

Water 

700 

214 

-0- 

320 

Electric 

8,800 

4,109 

-0- 

330 

Telephone 

1,200 

585 

-0- 

340 

Heating  Fuel 

5,500 

2,475 

-0- 

350 

Gas  &  Oil 

-0- 

130 

-0- 

610 

Professional  Services 

-0- 

51,872 

85,000 

711 

Building  Maintenance 

2,000 

-0- 

2,000 

722 

Vehicle  Rental 

6,000 

5,992 

-0- 

731 

Equipment  Maintenance 

4,500 

4,449 

5,000 

733 

Equipment  Purchase 

4,400 

996 

600 

810 

Miscellaneous 

1,600 

30 

-0- 

TOTAL 

83.800 

111.397 

94jJ00 

44  Welfare 

160 

Training 

-0- 

-0- 

250 

810 

Miscellaneous 

500 

348 

1,000 

831 

Food 

3,000 

852 

7,000 

832 

Board  &  Care 

50,000 

73,171 

10,000 

833 

Medical 

700 

7,254 

1,500 

834 

Fuel 

4,500 

1,147 

5,000 

835 

Electric 

1,500 

102 

3,000 

836 

Rent 

6,000 

2,731 

25,000 

837 

Funerals 

600 

-0- 

1,000 

838 

Court/Legal 

4,000 

2,233 

2,000 

TOTAL 

70,800 

87,838 

55,750 

45  Old  Aqe  Assistance 

840 

Old  Age  Assistance 

21,000 

40,956 

20,000 

TOTAL 

21,000 

40,956 

20,000 

50  Parks  &  Playgrounds 

50  Parks  &  Playgrounds 

62,372 

61,845 

65,000 

TOTAL 

62,372 

61,845 

65,000 
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1985 
Budgeted 


1985 
Actual 


1986 
Proposed 


80  : 

Insurance 

151 

Social  Security 

29,700 

25, 

,605 

30,500 

152 

Retirement 

8,800 

9, 

,129 

10,600 

152 

. 1  Police  Retirement 

23,500 

19, 

,210 

20,600 

152 

.2  Fire  Retirement 

18,100 

15, 

,206 

17,400 

152 

.3  Retired  Employees 

5,000 

2, 

,780 

3,000 

153 

Health  Insurance 

62,000 

63, 

,330 

80,680 

154 

Workers  Compensation 

48,000 

48, 

,986 

68,000 

410 

General  Town  Insurance 

18,400 

22, 

,750 

45,000 

430 

Unemployment 

9,500 

5, 

,311 

7,000 

810 

Miscellaneous 

1.000 

1, 

.416 

1.000 

TOTAL 

224,000 

213, 

,723 

283,780 

84  Contributions/Transfers 

131 

Civil  Defense 

250 

-0- 

-0- 

185 

Vital  Statistics 

500 

500 

500 

321 

Street  Lights 

55,000 

47, 

,640 

66,000 

531 

Littleton  Hospital 

100 

100 

1,000 

532 

White  Mtn.  Mental  Health 

6,500 

6, 

,500 

6,500 

533 

Home  Health 

9,000 

9, 

,000 

9,000 

534 

Senior  Wheels 

3.580 

3, 

,580 

4,000 

540 

Conservation  Commissioners 

-0- 

-0- 

250 

541 

Chamber  of  Commerce 

7,500 

7, 

,500 

5,000 

542 

Community  Action  Program 

1,500 

1, 

,500 

1,500 

543 

Little  League 

1,000 

1, 

,000 

700 

544 

Whitefield  Airport 

500 

500 

500 

54  5 

Self  Help  Clinic 

1,500 

1, 

,500 

1,500 

551 

Library 

78,750 

78, 

,750 

75,000 

552 

Cemetery 

12,000 

12, 

,000 

12,000 

553 

Community  Center 

20,235 

20, 

,235 

22,525 

641 

Ambulance  Service 

11,000 

11, 

,000 

11,550 

740 

Animal  Impoundment 

2,000 

2, 

,217 

2,000 

823 

T.A.N. 

107,400 

102, 

,546 

66,500 

TOTAL 


318,315   306,068    286,025 
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Expenditures 

1985 
Budgeted 

1985 
Actual 

1986 
Proposed 

01  Town  Officer  Salaries 

95,875 

87,910 

94,018 

02  General  Expenses 

66,200 

72,667 

80,070 

03  Elections 

2,600 

1,998 

3,700 

05  Town  Buildinq 

27,550 

32,602 

41,075 

07  Planning  &  Zoninq 

20,662 

16,965 

46,430 

14  Parkinq  Meters 

10,650 

16,104 

66,936 

15  Police 

227,200 

219,435 

250,439 

16  Fire 

152,400 

147,218 

181,693 

24  Streets  &  Hiqhways 

273,900 

246,232 

-  408,702 

26  Hiqhway  Subsidy 

79,800 

55,239 

-0- 

28  Sidewalks  &  Hydrants 

13,220 

14,982 

26,025 

31  Solid  Waste 

49,700 

51,512 

32,510 

33  Septic 

18,000 

21,386 

27,740 

34  Treatment  Plant 

83,800 

111,397 

94,800 

44  Welfare 

70,800 

87,838 

55,750 

45  Old  Aqe  Assistance 

21,000 

40,956 

20,000 

50  Parks  &  Playqrounds 

62,372 

61,845 

65,000 

80  Insurance 

224,000 

213,723 

283,780 

84  Contributions/Transfers 

318,315 

306,068 

286,025 

TOTAL 


1,818,044    1,806,077        2,064.693 
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TAX  COLLECTOR'S  REPORT 
FISCAL  YEAR  ENDED  DECEMBER  31,  1985  (  JUNE  30,  1986) 
TOWN  OF  LITTLETON 

-DR- 

UNCOLLECTED  TAXES  LEVIES  OF 

Beginning  of  Fiscal  Year    1985  1984       Prior 

Property  Taxes $  $515,652.98  $ 

REsident  Taxes 10,570.00   .7,650.00 

Land  Use  Change  Taxes... 

Yield  Taxes 2,752.37      460.50 

Sewer  Rents 96,752.37    5,312.20 

Taxes  Committed  to  Collector; 

Property  Taxes 4,369,762.84 

REsident  Taxes 39,210.00 

National  Bank  Stock  Taxes      304.60 
Land  Use  Change  Taxes... 

Yield  Taxes 12,566.51 

Sewer  Rents 107,010.93     1,073.00 

Added  Taxes; 

Property  Taxes 1,642.28 

Resident  Taxes 1,960.00 

Overpayments; 

a/c  Property  Taxes 704.26 

a/c  Resident  Taxes 

a/c  Sewer  Rents 2,341.63 

Interest  Collected  on  Delinquent 

Property  Taxes; 24,270.27 

Penalties  Collected  on 

Resident  Taxes; 114.00      361.00       8.00 


TOTAL  DEBITS       $4,533,275.42  $653,773.62  $13,430.70 
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-CR- 


Remittances  to  Treasurer 


-LEVIES  OF- 


Durinq  Fiscal  Year 


1985 


1984 


PRIOR 


Property  Taxes $936, 489. 63 

Resident  Taxes 27,930.00 

National  Bank  Stock  Taxes    304.60 

Yield  Taxes 11,471.79 

Sewer  Rents 90,797.17 

Land  Use  Change  Taxes . . 
Interest  Collected  During  Year 
Penalties  on  Resident  Taxes  114.00 


$515,434.62  $ 

3,610.00       80.00 

1,731.48 
83,354.62      349.20 

24,270.27 

361.00        8.00 


Discounts  Allowed 

Abatements  Made  During  Year; 

Property  Taxes 7,959.85  218.36 

Resident  Taxes 4,510.00  2,770.00    1,940.00 

Yield  Taxes -0- 

Sewer  Rents 2,574.45  2,824.42       29.10 

Uncollected  Taxes  End  of  Fiscal  Year: 
(As  Per  Collector's  List) 

Property  Taxes 3,427,659.90 

Resident  Taxes. ...... .  8,730.00  4,190.00  5,630.00 

Sewer  Rents 13,639.31  13,987.96  4,933.90 

Yield  Taxes 1,094.72  1,020.89  460.50 


TOTAL  CREDITS 


$4,533,275.42  $653,773.62  $13,430.70 
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SUMMARY  OF  TAX  SALES  ACCOUNTS 
FISCAL  YEAR  ENDED  DECEMBER  31,  1985  (JUNE  30,  1986) 
TOWN  OF  LITTLETON 

-DR- 

Tax  Sales  on  Account  of  Levies  Of 

PREVIOUS 
^i  1984  1983        YEARS 

Balance  of  Unredeemed  Taxes 

Beginning  Fiscal  Year*..  $  $96,843.70   $42,367.60 

Taxes  Sold  to  Town  During 

Current  Fiscal  Year**...   111,266.06 

Interest  Collected 

after  Sales 2,528.90 

Redemption  Costs 

TOTAL  DEBITS $113,794.96   $96,843.70   $42,367.60 

-CR- 

Remittances  to  Treasurer  During  Year; 

Redemptions $  63,632.24   $81,142.93   $23,548.07 

Interest  &  Costs 

After  Sale 2,528.90 

Abatements  During  Year..  120.58 

Deeded  to  Town  During  Year 

Unredeemed  Taxes  -  End  of 

Fiscal  Year 47,633.82     15,580.19    18,819.53 

Unremitted  CAsh 


TOTAL  CREDITS        $113,794.96   $96,843.70   $42,367.60 

♦These  sums  represent  the  total  of  Unredeemed  Taxes,  as  of 
January  1,  1986,  (July  1,  1986)  from  Tax  Sales  held  in 
Previous  Fiscal  Years. 

♦Amount  of  Tax  Sale(s)  held  during  current  fiscal  year, 
including  total  amount  of  taxes,  interest  and  costs  to  date 
of  sale (s) . 
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TOWN    OF    LITTLETON 

New  Hampshire 
03561 

TOWN  MANAGER'S  REPORT 


It  is  nothing  new  to  read  in  a  town  report  that  the  past 
year  was  an  active  one.  1985  saw  its  share  of  activity  by 
the  Town  Manager  in  negotiating  with  the  Police  Department 
bargaining  unit;  creation  of  job  descriptions,  a  pay  and 
classification  plan,  and  a  new  personnel  policy  for  town 
employees;  selection  of  a  town  computer  system; 
institution  of  a  revised  budget  review  process;  a 
comprehensive  insurance  coverage  review;  and  development 
of  new  policies  of  auditorium  use  and  septage  treatment 
designed  to  enhance  revenues. 

Many  important  undertakings  were  not  fully  implemented  in 
1985,  but  the  work  conducted  during  the  year  will  yield 
signigicant  benefits  when  these  long  term  projects  are 
completed.  Among  these  projects  are  design  of  a  secondary 
treatment  plant;  selection  of  an  engineering  firm  to 
conduct  a  landfill  closure  study;  establishment  of  a  plan 
to  offer  a  regional  solution  to  the  solid  waste  problem  in 
Northern  New  Hampshire;  efforts  to  create  a  water  park  on 
Rte .  18;  organization  of  a  centralized  dispatching  center 
to  allow  adoption  of  911  emergency  phone  service  in  1986; 
and  completion  of  the  Mill  Street  grant  application. 

Without  question,  the  biggest  issue  of  1985  was  the 
revaluation  of  the  town  by  United  Appraisal  Company. 
While  town  employees  did  not  conduct  the  revaluation,  the 
demand  on  their  time  during  the  review,  and  especially 
afterward,  was  staggering.  This  project  will  continue  to 
require  a  great  deal  of  staff  attention  in  the  early 
stages  of  1986. 

As  a  conclusion  to  this  report,  I  would  like  to  thank  all 
of  the  people  who  participated  and  suppported  town 
government  projects  in  1985.  I  think  it  is  important  to 
recognize  the  dedication  and  public  spirit  of  those 
citizens  who  serve  on  the  various  town  boards,  committees, 
and  study  groups.  Too  often  their  dilligence  is  rewarded 
with  criticism  that  is  not  constructive  in  nature.  I 
extend  an  invitation  to  all  of  you  to  participate  in  your 
town  government  during  1986.  We  will  all  benefit  from 
your  involvement.  A  final  thought  in  this  report  is  to 
express  personal  gratitude  to  one  person  who  was  involved 
for  many  years,  and  who  I  had  the  privilege  of  working 
with  only  briefly.   Thank  you  Bill  Bedor. 

Respectfully  submitted, 

Tom  Landry 
Town  Manager 
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LITTLETON  PUBLIC  WORKS  ft  HIGHWAYS  DEPARTMENT 


Major  road  projects  for  1985  included  sealing  and  patching 
of  Hilltop  Road,  Gary's  Drive,  Stevens  Road  and  the 
cemetery  roads.  The  department  also  hot  topped  East 
Street,  Pine  Hill  corner.  West  Street,  Kilburn  Street,  the 
Town  Building  parking  lot  and  sidewalks.  700  yards  of 
oil-sand  mix  was  made  and  used  in  grader  patching  Stevens 
Road,  Hilltop  Road,  the  upper  end  of  Cyr  Road  and  a 
portion  of  Rock  Strain  Drive. 

In  addition  to  resurfacing  of  the  Town  Hall  sidewalk,  many 
other  walkways  were  repaired,  and  more  are  planned  for  the 
coming  year. 

Maintenance  work  for  1985  included  a  program  of  widening 
and  reinforcing  shoulders  on  many  of  our  back  roads;  brush 
cutting;  culvert  replacement;  cold  patching;  removal  of 
obstructions  in  culverts  and  sewer  lines;  cold  patching  of 
roads;  and  repair  of  28  catch  basins. 

1,700  feet  of  new  sewer  line  was  installed  on  Rte .  18  from 
the  Brickyard  Road  to  the  George  Quigg  residence.  256 
feet  of  new  line  was  placed  on  Rte.  116  to  replace  a 
failed  septic  system,  and  294  feet  of  new  line  on  East 
Street  was  also  installed. 
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The  department  installed  ten  new  septic  systems  and 
repaired  nine  existing  systems.  Continued  changes  by  the 
State  Water  Supply  and  Pollution  Control  Commission  make 
this  an  increasingly  expensive  undertaking. 

We  have  hauled  roughly  5,000  yards  of  fill  to  the  dump  to 
use  for  cover.  Most  of  this  came  from  our  Mt.  Eustis 
area.  We  also  built  a  new  loading  dock  at  the  dump  to  use 
for  loading  cardboard  into  the  back  of  the  trailers. 

The  department  worked  with  the  Water  &  Light  Department  on 
a  number  of  water  leaks  and  the  changing  of  the  water line 
on  Rte.  18  by  the  new  Interstate  bridges.  Also,  a  new 
waterline  on  East  Street  was  installed. 

The  heavy  snow  fall  experienced  in  December  kept  the 
deaprtment  very  active.  We  have  tried  to  use  more  sand 
and  less  salt  to  keep  our  roads  passable  and  to  try  to 
hold  down  the  cost. 


Respectruiiy  suDmi 


Respectfully  submitted, 

/J 

Henry  Sherburne 
Superintendent  of  Public  Works 
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LITTLETON  POLICE  DEPARTMENT 

The  Littleton  Police  Department  has  just  canpleted  one  of  its 
busiest  years  in  recent  history.  There  were  a  total  of  13,079  calls 
logged  at  our  dispatch  center.  We  made  350  motor  vehicle  arrests, 
which  included  54  for  driving  while  intoxicated,  23  felony  arrests, 
193  criminal  arrests  and  25  juvenile  arrests.  We  investigated  two 
felonious  sexual  assaults,  17  simple  assaults,  one  drowning,  29 
burglaries  and  120  thefts.  Our  honicide  which  took  place  in  May  is 
still  under  investigation  by  several  area  police  departments  along 
with  the  Major  Crime  Unit  of  the  New  Hampshire  State  Police.  We  also 
covered  253  motor  vehicle  accidents,  three  of  which  were  fatalities. 

In  an  effort  to  better  ourselves  as  law  enforcement  professionals 
and  be  able  to  better  serve  the  needs  of  our  canmunity  the  following 
officers  attended  specialized  training  programs  in  various  locations 
throughout  New  England.  Sergeant  Fred  Gilbert  attended  a  two  week 
armorers  school  at  the  Smith  and  Wesson  Acadeny  in  Springfield, 
Massachusetts.  Officer  Ralph  Brooks  attended  a  program  on  Interviews 
and  Interrogations  as  well  as  advanced  investigative  techniques. 
Officer  Herbert  Lloyd  attended  a  two  week  session  on  traffic  accident 
reconstruction.  Officer  Mikel  Dyne  became  certified  as  an  Intoximeter 
operator.  These  programs  were  held  at  our  training  academy  in 
Concord.  Officer  Donald  Marsh  attended  a  street  survival  seminar  in 
Burlington,  Vermont-  Officer  Michael  Devine  was  certified  as  a 
defensive  tactics  instructor.  This  was  a  two  week  program  at  Smith 
and  Wesson  Academy  in  Springfield,  Massachusetts.  He  also  attended 
a  week  long  program  at  the  Maine  Police  Academy  on  the  proper  use  of 
Kubatons  and  flashlights.  Special  Officer  and  Meter  Maid  Mary  Ann 
Duranty  attended  a  seminar  on  rape  victims. 

Our  in  service  training  sessions  dealt  with  firearms  qualifica- 
tions, stress  managanent  and  driver  improvanent.  We  wish  to  extend 
our  thanks  to  Mr.  Donald  Gilpin,  A.C.S.W.  and  Mr.  Gary  Mason  for 
their  informative  sessions. 

E)uring  the  months  of  January,  February  and  March  our  department 
sponsored  a  78  hour  special  officers  training  school  for  23  area 
part-time  police  officers.  This  program  was  organized  by  Officer 
Ralph  Brooks  and  I  might  mention  that  he  did  an  excellent  job  with 
this  assignment. 

Sergeant  Fred  Gilbert  held  a  handgun  course  for  area  wonen  and 
Officer  Michael  Devine  offered  several  self-defense  programs  for 
area  wonen  as  well.  Both  of  these  events  were  well  received.  We 
would  like  to  have  your  input  as  to  what  types  of  programs  you  would 
like  offered  in  1986. 

We  wish  to  welcone  Officer  Donald  Winget,  formerly  of  the 
Carroll  Police  Department,  to  Littleton.  We  feel  he  will  be  a 
valuable  asset  to  this  department.  Sergeant  and  Juvenile  Officer 
Larry  Blaisdell  resigned  frcm  his  position  to  accept  a  job  with  the 
New  Haitpshire  Probation  Department.  We  wish  him  the  best  of  luck 
in  his  nstf  pixyfession. 
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A  special  thanks  to  all  those  wto  helped  make  1985  a  successful 
one;  our  local  firefighters  and  highway  department,  area  law  enforce- 
ment agencies  and  the  Major  Crime  Unit  of  the  New  Hampshire  State 
Police. 

Our  thanks  also  go  out  to  radio  stations  WLTN  and  VMTK  along 
with  the  Littleton  Courier  and  Caledonian  Record  for  allowing  us  to 
air  and  publish  our  public  safety  messages  in  an  effort  to  make  our 
holidays  accident  free. 

In  closing  we'd  like  to  leave  you  with  tiese  following  safety  tips: 

When  getting  out  of  your  vehicle  make  certain  to  ronove  the  keys 
frcm  the  ignition  and  lock  all  doors.  Do  not  leave  young  children 
lonattended  in  motor  vehicles.  If  you're  going  to  drink  don't  drive. 
When  leaving  your  home  make  sure  that  all  doors  and  windows  are 
locked.  If  you're  going  to  be  gone  on  vacation  be  sure  to  give  us 
a  call  so  that  we  can  watch  your  hone  until  your  return. 

If  everyone  can  do  their  part  in  the  fight  against  crime  we'll 
be  able  to  continue  to  make  our  cormunity  a  healthy  and  safe 
environment. 

Respectfully  submitted. 


<fi>»*A  VBttW 


Louis  P.  Babin 
Chief  of  Police 
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LITTLETON  FIRE  DEPARTMENT 


During  the  1985  calendar  year  the  Fire  Department  responded  to  137 
emergency  calls  and  160  non-emergency  calls.  These  non-emergency 
calls  consisted  mainly  of  tanker  work  in  conjunction  with  other 
departments.  The  firemen  responded  to  7  calls  for  mutual  aid  to  the 
towns  of  Bethlehem  and  Whitefield. 

Again  this  year  we  completed  business  fire  inspections  of  94 
proprietors  and  industries.  The  chimney  and  wood  stoves  inspections 
have  revealed  the  intense  concern  for  installation,  as  well  as, 
operational  safety.  This  concern  shows  our  townspeople  urge  for 
safety  oriented  lifestyles. 

Firefighter  David  M.  Carbonneau  attended  the  New  Hampshire  Fire 
Standards  and  Training  School  in  Concord.  This  7  week  course 
familiarizes  the  students  with  all  phases  of  fire  suppression  as  well 
as  fire  prevention.  Dave  successfully  graduated  as  a  career  level 
Certified  Firefighter.  Firefighter  Richard  Whitney  will  be 
attending  the  same  school  this  April  to  obtain  the  Career  Level 
Certification  as  well. 

The  department  underwent  an  internal  facelift  with  the  stripping  and 
repainting  of  the  living  quarters.  Along  with  this  painting,  a  major 
repair  was  made  to  the  apparatus  room  floor.  This  repair  was 
necessitated  due  to  the  age  and  excessive  traffic  this  area 
experiences.  These  repairs  were  completed  by  both  on-duty,  as  well 
as,  off  duty  firemen. 

During  the  past  year  the  firemen  were  asked  to  do  an  additional  21 
hours  a  week  of  Police  Department  dispatch,  bringing  the  total  to  90 
hours  per  week.  The  firemen  are  now  on  duty  as  dispatchers  at  11:00 
p.m.  during  the  week,  and  24  hours  a  day  on  weekends.  The 
dispatching  is  now  being  done  completely  from  the  Police  Department 
Dispatch  Center  on  the  main  floor  of  the  Town  Building  instead  of  the 
Fire  Depatment  as  in  the  past.  This  has  brought  the  Fire  and  Police 
Departments  in  to  a  closer  working  unit. 

Another  major  change  instituted  by  the  Town  Manager  is  the  policy  of 
both  firefighters  awake  at  all  times.  This  is  in  conjunction  with 
the  schedule  change  from  24  hours  shifts  to  split  shifts  of  10  and  14 
hours  each.  These  new  shifts  figure  to  an  average  work  week  of  48 
hours . 

In  closing,  we  would  like  to  remind  our  townspeople  the  firemen  are 
on-duty  24  hours  a  day,  7  days  a  week.  These  dedicated  men  whose 
main  concern  is  saving  lives  are  ready  to  respond,  anytime,  day  or 
night,  to  any  situation  no  matter  how  small.  We  would  like  to  thank 
you  for  your  heartfelt  support  during  the  past  year.  We  would  also 
like  to  wish  you  a  fire  safe  year  in  1986. 

Respectfully  submitted. 


Richard  C.  MacRay 
Fire  Chief 
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LITTLETON  FIRE  DEPARTMENT 
REGULAR  FULL-TIME  FIREMEN 

Chief  -  Richard  C.  MacKay 
Lieut.  Edson  Bagley  Lieut.  James  Waters 

Lieut.   Charles   Tuck  Pvt.  David  Carbonneau 

Fireman  Richard  Whitney 

CALL  MEN  DEPARTMENT 


Thomas  Ross 
Robert  Morris 

Milo  Fox 
Frank  Dodge 
Al  Wright 
Jeff  Nute 
Sean  Allison 
Tony  Stiles 
Robert  Bourgue 

Anthony  Sarausky 
Roland  Dorr 


Deputy  Chief  Ray  Bushway 
Captains 
Duane  Stone 
George  Gadbo  is 

Firemen 
Ken  McCullock 
Joe  Bis  son 
Elwin  Gould 
Stephen  Smith 
Paul  Harvey 
Henry  Tupaj 
Hoi  lis  Emmons 
Honorary  Members 
Bill  Nichols 
George  Santy 


Fred  Whitcomb 
Dan  ie 1  Crowley 

Roger  Caswe 1 1 
Larry  Blaisdell 
Ken  Plant 
Don  Marsh 
Mike  Devine 
Ralph  Brooks 


Jim  Alt 

Roger  Hampson 


FOREST  FIRE  WARDENS 

Forest  Ranger  -  Richard  Belmore 

Fire    Warden-  Richard  MacKay 
DEPUTY  WARDENS 

Edson  Bagley  George  Gadbois  Herbert  Lloyd 

Charles  Tuck  David  Carbonneau        Duane  Stone 

James  Waters  Waldemar  Poulson        Damus  Champagne 


Incinerators   22 


Permits  Issued 


Brush  &  Outside   278 


Inspections 

Wood  Stove  and  Chimney   25 
Oil  Burner  62 

Street  Inspections       94 

1985  FOREST  FIRE  STATISTICS 


State 

District  - 

-  8 

Littleton 

No. 

of  Fires 

1  ,605 

15 

0 

No. 

of  Acres 

1,580 

26 

0 

Richard  Belmore 
FOREST  RANGER 


Richard  MacKay 
FOREST  FIRE  WARDEN 
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LITTLETON  FIRE  DEPARTMENT 

FIRE  CALLS  1985 

137  CALLS 


Automobile  Fires 

System  Malfunction 

False  Alarms 

Smoke  Scare 

Grass  Fires 

Gas  Spill 

Res  cue 

Forest  Fires 

Hospital 

Hazardous  Materials  Leak 


15 

Chimney 

27 

10 

Oil  Burners 

5 

6 

Electrical 

7 

12 

Aut  o  Ace  ident 

7 

7 

Mutual  Aid 

7 

10 

Structure 

8 

1 

Brush  Fires 

5 

1 

Spr  inklers 

4 

1 

Smoke  Detectors 

3 

FIRE  DEPARTMENT  APPARATUS 

1931  American  LaFrance  Pumper  1,000  GPM 

1950  American  LaFrance  85  foot  aerial  ladder 

1958  Dodge  Maxim  Pumper  500  GPM 

1962  International  Bl-Pumper  1,000  GPM 

1964  American  LaFrance  Pumper  1,000  GPM 

1969  Jeep  Pick-up  275  gals,  with  trailer 

1971  Dode  Tanker  1,300  gals. 

1972  Chevrolet  Tanker  1,700  gals. 

1973  Ford  Tanker  3,000  gals. 
1980  GMC  Pumper  1,000  GPM 
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LITTLETON  PLANNING  BOARD  REPORT  FOR  1985 

1985  marked  a  milestone  for  the  Littleton  Planning  Board  and  the  town. 
This  year  marked  the  first  year  the  board  had  a  regular  staff,  thanks 
to  your  support  at  the  1984  Town  Meeting. 

The  part-time  circuit  rider  position  created  last  year  gave  the  town 
13  hours  a  week  of  professional  planning  expertise.   In  the  first  7 
months  the  benefit  has  been  twofold: 

1.  We  now  provide  regular  office  hours  for  the  public,  to  assist 
with  applications  every  Monday  from  2-6  PM. 

2.  The  staff  person  has  organized  the  Planning  Board's  efforts 
to  handle  an  ever  increasing  workload,  as  well  as  providing 
planning  expertise. 

The  effect  on  the  board  since  April  1985  has  been  to  allow  us  to 
concentrate  on  important  revisions  to  our  Site  Plan  Review  Regulations, 
and  Zoning  Ordinance  changes,  the  latter  which  will  be  proposed  to 
the  town  voters  on  the  ballot  this  Town  Meeting  March  11,  1986. 

A  more  important  and  significant  result  of  this  new  position  in  the 
future  will  be  to  lessen  the  time  demands  on  the  volunteer  members. 
This  will  encourage  members  to  remain  their  entire  3  years  as 
productive  contributors  and  help  promote  continuity  in  the  board 
actions.   This  will  also  make  it  easer  to  serve  as  a  member,  which 
will  assist  in  locating  future  new  members.   More  time  will  be 
requested  in  this  year's  budget  for  this  vital  position. 

Our  board  has  been  marked  in  1985  by  steady  member  attendance  at  its 
meetings,  and  a  genuine  team  effort  to  serve  the  town  of  Littleton  in 
this  important  task. 

The  Littleton  Planning  Board  greatly  appreciates  the  continued  support, 
encouragement  and  co-operation  given  by  the  citizens  of  Littleton, 
the  town  department  heads,  the  Town  Manager,  the  Zoning  Officer,  the 
Zoning  Board  of  Adjustment,  the  North  Country  Council,  and  especially 
the  Selectmen  who  have  been  most  supportive.   We  look  to  your 
continued  help  in  1986  as  we  tackle  the  important  goal  setting  stage 
of  the  Master  Plan. 

Respectfully  submitted 

THE  LITTLETON  PLANNING  BOARD 

David  M.  Sundman,  Chairman 


DUTIES  OF  THE  LITTLETON  PLANNING  BOARD 

1.  To  prepare  and  amend  a  master  plan  to  guide  the  development  of 
the  town. 

2.  To  regulate  and  approve  site  plan  applications  (for  non-residential 
development) . 

3.  To  regulate  and  approve  subdivision  applications. 

4.  To  recommend  to  Town  meeting,  changes  and  amendments  in  the  zoning 
map  or  zoning  ordinance. 
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TOWN    OF    LITTLETON 

New   Hampshire 
03561 


To  the  citizens  of  Littleton: 

Several  projects  were  started  during  1985  that  when 
completed,  will  contribute  to  our  community  growth  and 
attractiveness. 

The  Bridge  Street  bridge  replacement  project,  which  is 
in  a  preliminary  engineering  phase,  includes  a  new  bridge. 
Meadow  Street  improvements  and  a  design  plan  for  an  Industrial 
Park  access  road.   Implementation  should  improve  traffic  flow 
and  business  opportunities  in  that  part  of  town. 

The  selectmen  have  signed  a  facilities  operations  and 
management  agreement  covering  Littleton's  primary  waste  water 
treatment  plant  with  YWC  Incorporated.   The  town  retains 
ownership  of  the  plant,  but  the  operation  of  the  plant  is 
now  the  responsibility  of  this  private  firm.   The  arrangement 
has  worked  out  very  well,  and  it  is  the  board's  intent  to 
continue  with  it. 

The  secondary  sewage  treatment  facilities  engineering 
plan  is  well  underway  with  construction  scheduled  to  start 
(assuming  federal  and  state  financial  share  fullment)  in  1987. 

The  Mill  Street  Revitalization  Committee  has  submitted 
a  grant  application  for  federal  funding  of  an  economic 
improvements  package  for  downtown  Littleton.   If  awarded, 
this  grant  will  enhance  our  community's  business  activity 
and  bring  Mill  Street  to  completion. 

We  now  have  a  working  computer  system  and  an  orderly 
time  table  of  assimilation  into  the  operation  of  the  town. 
We  have  started  with  payroll,  finance  and  word  processing 
applications . 

The  town  also  took  on  a  new  mapping  and  revaluation 
program.   Hindsight  tells  us  that  we  should  have  separated 
these  projects  by  one  year. 

Lying  ahead  are  two  community  challenging  projects:  the 
closure  of  our  existing  landfill  and  in  tandem  with  that, 
how  to  deal  with  the  solid  waste  that  is  generated  on  a  daily 
basis. 
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In  addition  to  regular  responsibilities,  Selectman  Joseph 
Wiggett  has  served  as  board  representative  to  the  Littleton 
Planning  Board  for  a  second  year.   His  commitment  to  this 
dual  role  has  been  beneficial  to  both  boards. 

Selectman  Richard  Hill  represented  the  board  at  daytime 
meetings  and  a  trip  to  Concord.   His  red  convertible  was  also 
pressed  into  service  on  several  occasions. 

In  addition  to  working  on  many  of  the  mentioned  projects. 
Town  Manager  Thomas  Landry  is  applying  organization  and  follow- 
through  to  the  administration  of  town  affairs.   Our  municipal 
administrative  requirements  are  greater  than  ever,  and  we 
must  maintain  progress  in  this  area. 

During  the  past  year  town  employees  have  risen  to  meet 
many  departmental  work  challenges.   All  of  us,  including  the 
other  various  boards  and  commissions  that  serve  Littleton 
are  striving  for  a  higher  level  of  efficiency. 

The  continued  construction  and  building  renovation  within 
Littleton  has  heightened  awareness  of  the  zoning  ordinance 
and  it's  application.   As  citizens,  we  need  to  take  an  interest 
in  this  siabject  and  actively  promote  the  orderly  growth  of 
our  community. 


Very  truly  yours. 


Lyle  E.  Bulls,   Chairman 
Board  of  Selectmen 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT  REPORT 


1985  was  an  interesting  and  busy  year  for  the  Department. 
Over  365,000,000  gallons  of  water  was  delivered  while  some 
43,000,000  kilowatt  hours  of  electricity  flowed  through 
the  distribution  network  to  Littleton  businesses  and  homes. 
In  order  to  provide  those  utilities.  Department  personnel 
conducted  the  day-to-day  work  and  the  not-so-routine  work 
as  well.   The  statistics  below  reflect  work  from  both 
categories,  the  more  significant  activities  being  amplified 
in  the  paragraphs  that  follow: 

WATER  SYSTEM- 


MAINS: 

WATER  SERVICES: 

HYDRANTS : 

WATER  LINES: 

SERVICE  CALLS: 


Breaks  6 

New  20,  Replaced  &  Repaired  27 

New  3,  Replaced  1,  Repaired  1, 

Flushed  212 

New  1200  feet  6",  2100  feet  8", 

Replaced  17  00  feet  6"  with  8" 

10 


ELECTRIC  SYSTEM- 


POLES  : 


TRANSFORMERS : 
DISTRIBUTION  LINES 


STREET  LIGHTS: 
METERS : 

ELECTRICAL  SERVICES 
SUBSTATIONS : 


SERVICE  CALLS 


New  18,  Replaced  13,  Transfered 

35 

New  19,  Replaced  18 

Re-routed  1500',  1-93  Bridge 

Construction 

Extended  3300',  New  Service 

Constructed  4  miles,  12470/7200 

volt  3  phase  to  Poulsen  Lumber 

Company . 

New  1 

New  110,  Recalibrated  300 

New  21,  Replaced  15 

Comprehensive  tests-all  subs. 

South  Street  and  Lafayette 

Substations-major  upgrade 

70 


SIGNIFICANT  ACTIVITIES,  1985: 

WATER  SYSTEM- 

Extensions  or  replacement  of  old,  undersized  water  mains 
include:   1200  feet  of  new  6"  line  which  tied  School  Street 
and  Pleasant  Street  mains  together  permitting  an  increased 
volume  capability  while  providing  better  service  to 
residents  of  East  Street;  replacement  of  1700  feet  of  6" 
with  new  8"  on  Route  18  as  a  result  of  1-93  bridge 
construction  requiring  line  relocation. 

Other  line  extensions  include  a  combined  2100  feet  of  new 
8"  to  development  areas  at  Tuck  Lane  and  Spring  Valley  Road, 
Two  fire  hydrants  were  also  installed,  one  at  each  location, 
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of  the  six  water  line  breaks,  two  were  major:   One  resulted 
from  hydrostatic  testing  following  the  installation  of  a 
new  section  on  the  12"  main  near  the  new  Treatment  Plant 
in  Bethlehem,  the  other  resulted  from  a  stress  fracture  of 
the  6"  line  on  Crawford  Street.   Each  break  constituted  an 
isolated  incident,  no  further  problems  are  expected. 

The  Department  cleaned  and  flushed  two  large  water  facil- 
ities this  year,  the  one  million  gallon  Apthorp  Reservoir 
and  the  one  million  gallon  settling  basin  at  the  Gale  River 
intake  in  Bethlehem. 

ELECTRIC  SYSTEM- 

A  major  system  extension  was  completed  in  November,  a 
12470/7200  volt,  3  phase  power  line  from  the  Partridge 
Lake  Substation  to  the  Poulsen  Lumber  Company  four  miles 
away.   The  extension  was  accomplished  on  a  joint  effort 
basis  with  the  lumber  company  to  provide  a  less  expensive 
alternative  to  diesel  fuel  for  sawing.   The  Department, 
in  turn,  gained  the  opportunity  to  provide  3  phase  power 
in  a  new  service  area. 

At  two  substations,  Lafayette  and  South  Street,  major 
upgrade  efforts  were  made.   At  Lafayette,  cooling  fans 
were  installed  on  each  power  transformer  increasing  station 
capacity  at  minimum  expense.   At  South  Street,  a  single 
37  50  KVA  power  transformer  was  installed  to  replace  three 
aging  and  ailing  transformers  of  less  total  capacity.   The 
new  transformer  permits  a  growth  capability  while  unloading 
the  Lafayette  Substation.   Lafayette,  accordingly,  realizes 
an  extended  service  life  and  even  more  capacity  for 
distribution  system  growth. 

1500  feet  of  1247  0/7200  volt  powerline  was  re-routed  for 
1-93  bridge  construction  over  Route  18.   3300  feet  of  new 
service  line  was  constructed  to  individual  residences  and 
development  areas,  a  major  effort  opening  new  service 
availability  for  further  expansion  as  well. 

1300  feet  of  conduit  and  cable  were  replaced  on  Main  Street 
for  the  street  lighting  system.   This  job  was  necessitated 
due  to  the  installation  of  new  street  curbing. 

1986  FORECAST  OF  MAJOR  EVENTS: 

The  Department  has  quite  a  number  of  projects  and  several 
major  studies  to  conduct.   The  work  will  be  accomplished 
under  a  new  Superintendent,  but  without  Al  Wright,  a 
fourteen  year  lineman  1st  class,  who  has  undertaken  a  new 
career.   He  will  be  missed, 

PROJECTS  AND  STUDIES: 

WATER  SYSTEM- 

Replace  1300  feet  of  old,  undersized  4"  water  pipe  on 
Pleasant  Street.   8"  pipe  will  be  installed  to  increase 
system  capacity  while  removing  a  flow  restriction, 
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Implement  a  Corrosion  Control  program  as  required  by  the 
Safe  Drinking  Water  Act  and  as  mandated  by  the  State  of 
New  Hampshire.   The  program  will  include  the  installation 
of  chemical  injection  equipment  to  chemically  treat  the 
water  in  order  to  decrease  natural  acidity  level  to  new, 
acceptable  standards. 

The  Department  will  install  a  new  8"  line  across  the  Cottage 
Street  bridge  when  that  bridge  is  renovated  in  the  fall. 
The  present  6"  line  will  be  removed. 

Automation  of  the  Brickyard  well  as  controlled  by  Oak  Hill 
Reservoir  volume  is  to  be  studied.   For  the  investment, 
Littleton  residents  would  realize  a  maximum  volume  and 
pressure  availability  as  the  well  would  be  turned  on  to 
supplement  flow  and  to  prevent  reservoir  over-depletion 
during  periods  of  high  demand. 

ELECTRIC  SYSTEM- 

A  study  of  a  new  Main  Street  lighting  option  will  be  under-- 
taken.   High  pressure  sodium  lights  versus  the  present 
fluorescent  system  will  be  evaluated  in  terms  of  economic 
pay-out  and  installation  costs.   Perhaps  a  phased  change- 
out  program  will  best  serve  the  Town. 

The  Department  will  also  evaluate  the  costs  and  benefits 
of  relocating  approximately  1500  feet  of  Pleasant  Street 
power  line  now  on  poles  too  close  to  traffic.   If  this 
study  warrants  198  6  action,  the  job  would  be  accomplished 
with  the  water  line  replacement  referred  to  earlier. 

The  Department  will  install  nineteen  highway  lights  at 
Exits  43  and  44  on  1-93,  a  job  for  which  the  State  of 
New  Hampshire  will  provide  the  funds. 

Further  work  to  enhance  substation  capacity  and  efficiency 
will  be  a  priority  item.   With  new  dual  voltage  regulators 
at  South  Street,  the  Department  will  be  able  to  handle 
major  expansion  projects  while  preparing  for  an  eventual 
voltage  change-over  requirement  from  4160  to  12470  volts. 

The  Mill  Street  project  will  be  started  in  the  summer  if  the 
State  approves  the  grant  application  submitted  by  the 
Selectmen  on  January  27,  1986.   The  Department  has  committed 
up  to  $100,000.00  to  improve  and  relocate  existing  util- 
ities on  Mill  Street  -  underground  service  is  a  strong 
possibility.   The  total  investment  is  to  be  returned  over 
a  5  year  period  at  a  9^2  per  cent  interest  rate. 

spectfully  sutjif^itted , 


R.  Thyng 
Superintendent 
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Member  of  the  National  Society  of  Public  Accountants 


MARTIN  &  THOMAS 

PUBLIC  ACCOUNTANTS 

BOX  259 
LITTLETON,  N.H.  03561 


RUSSELL  K.  MARTIN,  PA 
ROBERT  H.  THOMAS,  CPA 


KAREN  W.  WHALEN 


January  30,  1986 


LETTER  OF  TRANSMITTAL 


Board  of  Water  and  Light  Commissioners 

Lafayette  Avenue 

Littleton,  New  Hampshire,  03561 

Gentlemen: 

Submitted  herewith  is  the  report  of  the  annual  examination 
and  audit  of  the  accounts  of  the  Littleton  Water  and  Light  Depart- 
ment for  the  years  ended  December  31,  1985  and  1984. 

One  of  the  enclosed  audit  reports  must  be  given  to  the  Town 
Clerk  for  retention  as  part  of  the  permanent  records. 

The  provisions  of  Chapter  71-a,  Section  21,  requires  that  the 
auditors'  letter  of  transmittal  shall  be  published  in  the  next  annual 
report  of  the  Town.   Publication  of  the  Exhibits  contained  in  this 
audit  report  is  optional  at  the  discretion  of  the  Board  of  Selectmen. 
This  letter,  however,  must  be  published  in  its  entirety. 

We  extend  our  thanks  to  the  officials  of  the  Littleton  Water  and 
Light  Department  for  their  assistance  during  the  course  of  the  audit. 

Very  truly  yours, 

Martin  &  Thomas, 
Public  Accountants 
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«  he  National  Society  of  Public  Accountants  jEL  444-5306 

444-5307 

MARTIN  &  THOMAS 

PUBLIC  ACCOUNTANTS 

BOX  259 
LITTLETON,  N.H.  03561 


January  30,  1986 
LITTLETON  WATER  AND  LIGHT  DEPARTMENT 

Certificate  of  Audit 


We  have  examined  the  accounts  and  records  of  the  Littleton 
Water  and  Light  Department  for  the  years  ended  December  31,  1985 
and  1984. 

Our  examination  was  made  in  accordance  with  generally  accepted 
auditing  standards  and,  accordingly,  included  such  tests  of  the 
accounting  records  and  such  other  auditing  procedures  as  were  con- 
sidered necessary  in  the  circumstances. 

In  our  opinion,  the  accompanying  balance  sheet  and  statements 
of  sources  of  revenues  and  expenditures  present  fairly  the  financial 
position  of  the  Littleton  Water  and  Light  Department  at  December  31,  1985 
and  1984,  and  the  results  of  its  operations  for  the  year  then  ended, 
in  conformity  with  generally  accepted  accoxinting  principles  applicable 
to  governmental  entities,  applied  on  a  basis  consistent  with  that  of 
the  preceding  year. 

Very  truly  yours, 


Martin  &  Thomas, 
Public  Accountants 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 

COMPARATIVE  COMBINED  BALANCE  SHEETS 

DECEMBER  31,  1985  and  1 984 


EXHIBIT  A 


ASSETS 


1985 


1984 


CURRENT  ASSETS 

Cash  on  hand  and  in  bank 

Cash  -  Savings  &  Certificates 

Notes  Receivable  -  LIDC 

Accounts  Receivable 

Inventory  -  Materials  &  Supplies 

(Note  1) 
Prepaid  Insurance 

Total  Current  Assets 


$     4,071  $    4,067 

581,218  546,906 

5,624  9,374 

181,702  100,467 


96,497 
3,660 


91,199 


$   872,772  $   752,013 


RESTRICTED  ASSETS 

Cash  -  (Note  3) 

PROPERTY.  PLANT  AND  EQUIPMENT  -  (Note  1) 

Land  and  Structures 
Equipment 

Less  -  Accumulated  Depreciation 


$   226,612  $   196,111 


$  1,044,960  $1,031,344 

3.070.734  2,906.294 

$  4,115,694  $3,937,638 

1,390,444  1,305,101 

$  2,725,250  $2.632,537 


ELECTRIC  DEPARTMENT  INVESTMENT  IN 
WATER  DEPARTMENT 


736,624  $   757.416 


Total  Assets 


$  4,561.258  $4.338.077 
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LIABILITIES,  CONTRIBUTIONS  MP   RETAINED  EARNINGS 

1985       1984 

CURRENT  LIABILITIES 

Accounts  Payable  $  211,297  $   196,659 

Accrued  Wages  2,773       1,801 


Total  Current  Liabilities  $  214,070  $   198,460 

OTHER  LIABILITIES 

Customer  Deposits  -  (Note  3)  $   123,446  $   108,621 

CONTRIBUTIONS 

Electric  Department  Investment  in 

Water  Department  $  736,624  $   757,416 


RETAINED  EARNINGS  $3.487,118  $3,273.580 


Total  Liabilities,  Contributions 

and  Retained  Earnings  $4,561,258  $4,338,077 


The  notes  to  the  financial  statements  are  an  integral  part  of  this  statement. 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 

COMBINED  STATEMENT  OF  RETAINED  EARNINGS 

DECEMBER  31.  1985 


EXHIBIT  B 


RETAINED  EARNINGS  - 
December  31,  1984 

Net  Income  For  Year 

RETAINED  EARNINGS  - 
December  31,  1985 


Light       Water 
Department  Department    Combined 


$  2,394,390  $   879,190  $   3,273,580 
172,087       41,451       213,538 

$  2,566,477  $   920.641  $  3,487.118 


RETAINED  EARNINGS 

Unrestricted 
Restricted  for  Capital 
Replacement  (Note  3) 


$  2,463,311   $   920,641  $  3,383,952 

103,166  ^       103,166 

$  2,566.477  $   920.641  $  3,487,118 


The  notes  to  the  financial  statements  are  an  integral  part  of  this  statement. 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 
NOTES  TO  FINANCIAL  STATEMENTS 
DECEMBER  31,  1985 


1)  Accounting  policies  -  The  financial  statements  reflect  the  application 
of  the  following  accounting  policies: 

A)  Inventories  are  valued  at  cost  on  the  first-in,  first-out  basis. 

B)  The  Company  provides  for  depreciation  on  the  straight-line  method. 
The  rates  used  are  derived  from  the  following  estimated  useful 
lives: 


Electric 
Department 


Water 
Department 


Years 


Years 


Artesian  Wells 

Equipment 

Transmission  and  Distribution 

Poles,  Wires,  Etc. 
Flowage  Rights,  Dams,  and  Waterways 
Accessory  Electric  Equipment 
Sub-station  Equipment 
Underground  Conductors 
Line  Transformers 
Meters 

Street  Lighting  Equipment 
Water  Storage  Reservoirs 
Purification  Equipment 
Transmission  and  Distribution  Mains 
Settling  Basis 
Hydrants 
Buildings 

Gale  River  -  Source  of  Supply 
Pump  Station  -  Mt.  Eustis 
Area  Lights 
Office  Equipment 
Miscellaneous  General  Equipment 
Shop  Equipment 

General  Tools  and  Implements 
Stock  Room  Equipment 
Pump  Station  Equipment 
Communication  Equipment 
Distribution  System  Structures 


3-10 

28% 
100 
28h 
28J5 
28% 
28% 
28% 
28% 


50 


28% 

20 

10 

25 

10 

25 

20 

50 


100 
20 


33  1/3 

100 

10 
100 
100 

50 

50 
100 
100 


20 


2)   Pension  Plan  -  All  eligible  employees  are  covered  under  the  New 
Hampshire  Retirement  System.   The  Department's  contribution  to 
the  plan  was  $  5,467  in  1985  and  $  8,427  in  1984. 
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3)  Restricted  Assets  -  This  account  represents  cash  which  is  restricted 
for  the  following  reasons: 

1985  1984 


Capital  Improvements  and  Replacements     $  103,166       $   87,490 
Customer  Deposits  -  Refundable  123,446  108,621 

$  226,612       $  196,111 


4)  Exhibit  D  -  Net  Income  (Loss)  From  Operations  -  Included  in  this 
income  (loss)  is  a  rebate  to  customers  in  the  amount  of  $103,478 
for  the  month  of  December  1985,  and  $205,003  for  the  month  of 
December  1984.  Although  the  rebate  reduces  operating  income, 
creating  an  operating  loss  for  1984,  it  was  granted  because  other 
income  was  sufficient  to  cover  it. 

5)  Fuel  Charges  Billed  and  Purchased  -  Fuel  charges  billed  by  New 
England  Power  Co.,  to  the  Department  are  billed  to  customers  in 

the  following  month.  Therefore,  there  will  always  be  a  discrepancy 
between  the  fuel  charges  billed  and  the  fuel  charges  purchased. 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 
COMPARATIVE  BALANCE  SHEET  -  LIGHT  DEPARTMENT 
DECEMBER  31,  1985  and  1984 


EXHIBIT  C 


ASSETS 


1985 


1984 


CURRENT  ASSETS 


Cash  on  hand  and  In  Bank 

Cash  -  Savings  and  Certificates 

Notes  Receivable  -  LIDC 

Accounts  Receivable 

Inventory  -  Materials  &  Supplies 

(Note  1) 
Prepaid  Insurance 

Total  Current  Assets 


$ 

4,071   ? 

!     4,067 

581,218 

546,906 

1,569 

2,615 

177,833 

97,055 

65,800 

66,257 

2,745 
833,236   ^ 

— 

$_ 

;   716,900 

RESTRICTED  ASSETS 


Cash  -  (Note  3) 


$   226,612   $   196,111 


PROPERTY,  PLANT  AND  EQUIPMENT- (Note  1) 
LAND 

Hydro  Power 

Distribution  System-Land  and  Rights 


9,860 
13,540 


23,400   $ 


9,860 
13,540 


23,400 


GENERAL  STRUCTURES 
Garage 

Reservoirs,  Dam  and  Waterways 
Patridge  Lake  Substation 


HYDRO-GENERATING  EQUIPMENT 

Accessory  Electric  Equipment 


94,177   $ 

91,097 

57,111 

57,111 

9,793 

9,793 

$    161,081 


33,835   $ 


158,001 


33,835 


TRANSMISSION  AND  DISTRIBUTION  SYSTEM 
Sub  Station  Equipment 
Transmission  Poles,  Towers  &  Fixtures 
Underground  Conduits 
Line  Transformer  Installations 
Customer's  Meters 
Customer's  Meter  Installations 


UTILIZATION  EQUIPMENT 

Street  Lighting  Equipment 


316: 

,073   ^ 

5   272, 

,271 

865. 

,373 

823, 

,172 

1, 

,700 

1, 

,700 

170, 

,837 

169, 

,295 

66, 

,190 

59, 

,435 

17, 

,440 

14. 

,071 

$  1,437.613   $  1,339,944 


79,835   $ 


79,791 


GENERAL  EQUIPMENT 

Office,  Transportation,  Miscellaneous 
Equipment  and  General  Tools 

Less:   Accumulated  Depreciation 


$   281,232 

$  2,016,996 

910,426 


241,936 


$  1,876,907 
846,820 


$  1,106,570   $  1,030,087 


ELECTRIC  DEPARTMENT  INVESTMENT  IN 
WATER  DEPARTMENT 


736,624 


757,416 


Total  Assets 


$  2,903.042   $  2,700,514 
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LIABILITIES,  CONTRIBUTIONS  AND  RETAINED  EASNINGS 

1985        1984 

CURRENT  LIABILITIES 

Accounts  Payable                     $   210,856  $   195,996 
Accrued  Wages  2,263  1 ,507 


Total  Current  Liabilities  $   213,119  $   197,503 

OTHER  LIABILITIES 

Customer  Deposits  (Note  3)  123,446      108,621 


RETAINED  EARNINGS  $  2,566,477  $  2.394.390 

Total  Liabilities,  Contributions 

and  Retained  Earnings  $  2,903,042  $  2.700,514 

The  notes  to  the  financial  statements  are  an  integral  part  of  this  statement. 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 
COMPARATIVE  STATEMENT  OF  DEPARTMENTAL  PROFIT  &  LOSS  -  LIGHT  DEPARTMENT 

FOR  THE  YEARS  ENDED  DECEMBER  31,  1985  and  1984        EXHIBIT  D 

1985  1984 


OPERATING  REVENUE 

Sale  of  Current                     $  2,319,676  $  2,192,955 

Fuel  Charge,  Billed  (Note  5)             438,894  606.713 

$  2.758,570  $  2,799,668 

OPERATING  COSTS 

Power  Purchases                     $  1,936,239  $  1,892,379 

Fuel  Charge  -  Purchased  (Note  5)          445,536  578,630 

Labor                                 104,205  98,899 

Materials  Purchased                      36,982  29.102 

Depreciation  -  (Note  1)                  67.593  69.992 

$  2,590,555  $  2,669,002 

GROSS  PROFIT  FROM  REVENUES                $    168,015  $    130,666 


GENERAL  EXPENSES 

Office  Salaries 

$ 

41,560 

$ 

36,254 

Superintendent' s/Treasurer' s  Salaries 

17,253 

19,915 

Office  Expense 

5,583 

6,350 

Fuel  Oil 

2,437 

6,165 

Legal  and  Audit 

2.062 

6,072 

Auto  Expense 

9,543 

9,792 

Insurance 

12,623 

15,258 

Telephone 

2,887 

2,771 

Postage 

4,432 

3,780 

Social  Security  Contributions 

11,538 

10,834 

Commissioners 

2,036 

1,294 

Contracted  Services 

10.466 

— 

NH  -  VT  Hospitalization  Service 

13.255 

12,936 

Employee's  Retirement  -  State  of  NH 

(Note  2) 

4,100 

6.320 

Data  Processing 

$ 

4,413 
144,188 

$ 

4.431 

142,172 

NET  INCOME  (LOSS)  FROM  OPERATIONS 

(Note  4) 

$ 

23,827 

$( 

11,506) 

OTHER  DEDUCTIONS 

Bad.  Debts  1,438       4,625 


$ 

22,389 

$( 

16,13i: 

OTHER  INCOME 
Interest 

Miscellaneous  Sales  and  Purchases 
Pole  Rental 

$ 
$ 

69,944 

75,854 

3,900 

149,698 

$ 
$ 

89,189 

51,342 

3,705 

144,236 

NET  INCOME  FOR  THE  YEAR 

$ 

172,087 

$ 

128,105 

The  notes  to  the  financial  statements  are  an  integral  part  of  this  statement. 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 
COMPARATIVE  BALANCE  SHEETS  -  WATER  DEPARTMENT 
DECEMBER  31,  1985  and  1984 


EXHIBIT  E 


ASSETS 


1985 


1984 


CURRENT  ASSETS 


Note  Receivable  -  LIDC 

Accounts  Receivable 

Inventory  -  Materials  &  Supplies 

(Note  1) 
Prepaid  Insurance 

Total  Current  Assets 


$ 

4,055 

$ 

6,759 

3,869 

3,412 

30,697 

24,942 

915 
39,536 

— 

$ 

$ 

35,113 

PROPERTY,  PLANT  AND  EQUIPMENT  (Note  1) 


Land  and  Structures 
Water  Supply  Land 
Purification  System  Land 
Water  Supply  Structures 
Water  Storage  Structures 
Gale  River  -  Source  of  Supply 
Artesian  Wells 
Pump  Station  -  Mt.  Eustis 
Garage  and  Office 


Equipment 

Purification  Equipment 

Transmission  Mains 

Water  Storage  Equipment 

Hydrants 

Meters 

Other  Equipment 

Pump  Station  Equipment 


$ 

63,094 

$ 

63,094 

3,000 

3,000 

6,281 

6,281 

546,976 

537,467 

149,874 

149,874 

9,695 

9,695 

50,166 

50,166 

31,393 

30,366 

$ 

860,479 

$ 

849,943 

$ 

1,560 

$ 

752 

1,032,853 

1,010,772 

43,938 

43,938 

71,350 

67,203 

10,966 

11,041 

41,492 

41,330 

36,060 

35,752 

$  1,238,219 


$  1,210,788 


Less:  Accumulated  Depreciation 


$  2,098,698 
480,018 


$  2,060,731 
458,281 


$  1,618,680 


$  1,602,450 


Total  Assets 


$  1,658,216 


$  1,637,563 


LIABILITIES.  CONTRIBUTIONS  AND  RETAINED  EARNINGS 

1985         1984 

CURRENT  LIABILITIES 

Accounts  Payable                       $       4A1      $       663 
Accrued  Wages  510      294 


Total  Current  Liabilities  $      951      $       957 

CONTRIBUTIONS 

Electric  Department  Investment  in 

Water  Department  $   736,624      $   757,416 


RETAINED  EARNINGS  $   920,641      $   879,190 

Total  Liabilities,  Contributions 

and  Retained  Earnings  $  1.658,216      $  1.637,563 


The  notes  to  the  financial  statements  are  an  integral  part  of  this  statement. 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 
COMPARATIVE  STATEMENT  OF  DEPARTMENTAL  PROFIT  &  LOSS  -  WATER  DEPARTMENT 

FOR  THE  YEARS  ENDED  DECEMBER  31,  1985  and  1984    EXHIBIT  F 


1985 


1984 


OPERATING  REVENUE 

Water  Rents 

OPERATING  COSTS 

Labor 

Material  Ptirchased 

Depreciation  -  (Note  1) 

GROSS  PROFIT  FROM  OPERATIONS 

GENERAL  EXPENSES 

Office  Salaries 

Superintendent ' s/Treasurer ' s  Salaries 

Office  Expense 

Legal  and  Audit 

Auto  Expense 

Insurance 

Taxes 

Telephone 

Postage 

Social  Security  Contributions 

Commissioners 

Contracted  Services 

NH  -  VT  Hospitalization  Service 

Employees  Retirement  -  State  of  NH 

(Note  2) 
Data  Processing 

NET  INCOME  FROM  OPERATIONS 

OTHER  DEDUCTIONS 
Bad  Debts 

OTHER  INCOME 

Miscellaneous  Sales  and  Purchases 

NET  INCOME  FOR  THE  YEAR 


170,253 


14 


26,016 


15,435 


165,916 


$ 

27,475 

$ 

22,379 

21,831 

17,626 

23,999 

23,503 

$ 

73,305 

$ 

63,508 

$ 

96 , 948 

$ 

102,408 

$ 

13,853 

$ 

12,085 

5,751 

6,638 

1.601 

1,767 

700 

684 

2,893 

3,006 

7,874 

5,086 

11,588 

11,649 

962 

924 

1,477 

1,260 

3,846 

3,611 

715 

431 

12,402 

— 

4,418 

4,312 

1,367 

2,107 

1,471 

1,477 

$ 

70,918 

$ 

55,037 

$ 

26,030 

$ 

47,371 

49 


47,322 
7,950 


41,451 


55,272 


The  notes  to  the  financial  statements  are  an  integral  part  of  this  statement, 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 
COMPARATIVE  COMBINED  STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 

FOR  THE  YEARS  ENDED  DECEMBER  31,  1985  and  1984    EXHIBIT  G 

1985  1984 

WORKING  CAPITAL  PROVIDED  BY 

Operations  For  Year 

Net  Income                       $  213,538  $   183,377 
Add  Expenses  Not  Requiring  Outlay 
of  Working  Capital  in  Current  Period 

Depreciation  91,592  93,495 

$  305,130  $   276,872 

Increase  in  Customer  Deposits       14,825        18,810 

TOTAL  WORKING  CAPITAL  PROVIDED  $   319,955        $   295,682 

WORKING  CAPITAL  APPLIED  TO 

Additions  to  Property,  Plant  and 

Equipment  $   184,305         $  358,769 

Increase  in  Restricted  Assets  30 , 50 1  37,475 


$ 

214,806 

$_ 

396: 

,244 

INCREASE  (DECREASE)  IN  WORKING  CAPITAL 

$ 

105,149 
553,553 

$( 

:  100: 

654: 

,562) 

WORKING  CAPITAL  -  Beginning  of  Year 

,115 

WORKING  CAPITAL  -  End  of  Year 

$ 

658,702 

$_ 

553: 

,553 

CHANGES  IN  WORKING 

CAPITAL 

CHANGES  IN  COMPONENTS  OF  WORKING  CAPITAL 

$ 
( 

34,316 
3,750) 

81,235 
5,298 
3,660 

$ 

(  43: 

(  3, 

(  82: 

Increase  (Decrease)  in  Current  Assets 

Cash 

Note  Receivable  -  LIDC 

Accounts  Receivable 

Inventory 

Prepaid  Insurance 

,749) 
,750) 
,526) 
425 

(Increase)  Decrease  in  Current  Liabilit 

ies 

14,638) 
972) 

$ 

30, 
( 

Accounts  Payable 
Accrued  Wages 

$( 
( 

,020 
982) 

INCREASE  (DECREASE)  IN  WORKING  CAPITAL 

$_ 

105,149 

$_ 

(100: 

,562) 

The  notes  to  the  financial  statements  are  an  integral  part  of  this  statement. 
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LITTLETON  PUBLIC  LIBRARY 


The  library  had  an  exciting  year  as  a  co-sponsor  (with  The  White 
Mountain  School)  of  Brad  Smith's  North  Country  Historical  Project.   He 
presented  five  separate  programs  throughout  the  area  —  "Lost  Places,  " 
on  abandoned  communities;  "Summer  Folks,"  on  the  old  hotels;  "A 
Living  From  Logs,"  on  the  logging  industry;  "Ski  Troops:   The  10th 
Mountain  Division,  "  and  "From  Georgian  to  Gingerbread,  "  on  local 
architectural  styles.  During  the  year.  Brad  spoke  to  70  groups  with 
a  total  attendance  of  3»  286. 

Littleton  was  also  part  of  the  state-wide  Mill  on  Main  Street  Program. 
With  state  funding  Robert  Duncan  from  Connecticut  wrote  a  brochure 
and  presented  a  slide/ lecture  on  the  Kilburn  Brothers. 

In  April,  nine  of  our  Edward  Hill  oil  paintings  were  part  of  an 
exhibit  on  his  work  at  Plymouth  State  College.   Because  we  were  a 
major  contributor,  there  was  a  "Littleton  Night"  at  the  gallery. 

The  Littleton  Public  Library  was  also  prominently  displayed  as  part  of 
an  exhibit  on  Carnegie  Libraries  at  the  Cooper-Hewitt  Museum  The 
Smithsonian  Institution's  National  Museum  of  Design  in  New  York. 

We  had  some  excellent  children's  programs  this  year.   There  were  89 
Story  Hours  throughout  the  year,  serving  4,  570  children,  and  50  film 
programs,  serving  4,  220  children.  The  Norton  Pike  Company  funded  the 
Summer  Reading  Program,  and  the  Littleton  Area  Arts  Project  sponsored 
a  six-week  puppet  workshop.   The  children  made  their  own  hand-held 
puppets,  and  then  put  on  a  show  for  friends  and  relatives.   Over  80 
people  attended;  it  was  more  than  we  could  accommodate  in  the 
Children's  Room. 

Thank  you  to  Ellen,  Jean,  Gwen,  Pam,  Pat,  Lauren  ,  Charo  and  Harold 
for  making  the  library  a  friendly  corner  of  town  for  everybody. 

Respectfully  submitted 

KATHRYN  T.  WENDELOWSKI 
Librarian 


LIBRARY 

STATISTICS 

1984 

1985 

Books  Added 

2,060 

2,063 

Books  Discarded 

340 

942 

TOTAL  BOOKS 

35, 069 

36,  190 

Adult  Circulation 

36,  115 

35,968 

Juvenile  Circulation 

21,675 

21,  551 

TOTAL  CIRCULATION 

57,  790 

57,519 

Registered  Borrowers        3,812      4,  117 
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MEMORIAL  GIFTS 
Gifts  were  donated  to  the  library  in  the  name  of  the  following  people: 


Cynthia  Anderson 

Cathryn  Barker 

Evelyn  Fitch 

Roger  Girard 

William  Greenwood 

Stella  Hennessey 

Merle  "Chink"  Hesseltine 

Norman  Kinne 

Peggy  Kirschner-Dowse 


Ruth  Lewis 
Mary  Monahan 
Gerry  Morehouse 
Carol  Nichols 
Sylvia  Smith 
Andrew  Tabbut 
Tommy  Walker 
Marilyn  White 
Clayton  Young 


The  Saver's  Bank 

Eagles  Auxiliary 

Hobby  Land 

Pizza  Hut 

Spencer's  Drug  Store 

Littleton  Garden  Club 

Norton  Pike  Company 

Village  Book  Store 

Porfido's  Market 

MacDonald's 

Friday  Club 

N.H.  Historical  Society 

American  Legion  Auxiliary 

Littleton  Stamp  and  Coin 


SUPPORTING  ORGANIZATIONS 

White  Mountain  Frosty  Bar 
T'Jhite  Mountain  Garden  Club 
NH  Council  for  Humanities 
Kindercenter 
Knights  of  Columbus 
Littleton  Lions 
Hilliard's  Candyland 
Northern  Lights 
Littleton  Office  Supply 
Littleton  Courier 
Caledonian  Record 
White  Mountain  Shopper 
League  of  Women  Voters 
Bishop's  Ice  Cream 


Littleton  Girl  Scouts  and  Brownies 
Littleton  Area  Historical  Society 
Littleton  Area  Arts  Project 


TRUSTEES 

Ruthanne  Price,  Chair  1987 

E.  Ralph  Aldrich,  Secretary  1987 

Sharon  Edgar,  Treasurer  1986 

Gwendolyn  Howe  1986 

Constance  Bacher  1987 

Mary  Sue  Kelly  1986 

Marcia  Bellmore  1988 

Robert  Pavlick  1988 

Mosley  Tallman  1988 
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LITTLETON  HOSPITAL  REPORT 

1985  proved  to  be  a  challenging  year  for  us  organizationally,  finan- 
cially, and  most  importantly  service-wise  to  our  patient  population. 
Significant  shifts  occurred  in  lower  inpatient  census,  shorter 
average  stay,  and  lower  operating  room  activities.   Outpatient 
services,  however,  have  expanded  reflecting  the  regulatory  efforts  to 
curtail  national  health  care  expenditures.   Our  plans  are  to  empha- 
size improved  facilities  and  services  for  outpatients  -  particularly 
in  the  surgical  area. 

The  purchase  of  the  Elmwood  property  will  enable  us  to  use  less  costly 
space  for  various  support  services.   Long  range  planning  has  approved 
further  initiatives  in  home  health  services  to  our  service  areas. 
Special  events  have  been  successful  again  this  year  with  the  added 
value  of  improving  the  image  of  the  hospital  along  the  lines  of 
fitness,  prevention  of  disease  and  health  education. 

One  of  our  major  priorities  is  to  improve  the  relationship  between 
medical  staff,  trustees  and  administration  so  that  our  collective 
energies  and  talents  will  best  meet  the  needs  of  the  community  we 
serve.   Professional  liability  insurance,  the  freeze  on  fees,  prior 
approvals  for  admissions  and  procedures  have  caused  tremendous 
pressures  on  the  providers  of  care.   Nonetheless,  we  must  use  our 
collective  wisdom  to  cope  with  these  realities  and  to  move  forward 
in  a  positive  fashion.   Each  has  a  professional  role  to  play.  We  are 
very  proud  of  the  accomplishments  of  the  medical  staff  and  the 
hospital  employees.   New  programs  have  been  launched,  e.g.  CT 
scanning,  new  anesthesia  methods,  "Medi-Mate"  communication  systems 
for  the  elderly,  a  higher  level  of  intensive  care  and  improvements  in 
emergency  services  and  training  are  just  a  few  worthy  of  comment. 

An  innovative  relationship  has  been  formed  with  the  Upper  Connecticut 
Valley  Hospital  in  Colebrook.   Littleton  Hospital  will  be  offering 
management  services  in  July  of  1986,  and  we  are  already  sharing 
pharmacy  and  quality  assurance  services  which  represent  major  cost 
savings  to  both  hospitals.   By  avoiding  expensive  duplication  and  by 
centralizing  specialized  services  our  resources  will  be  used  more 
effectively.   The  small  rural  hospital  will  find  it  difficult  to 
compete  and  to  survive  unless  such  linkages  are  vigorously  pursued 
and  cultivated. 

Patient  statistics  for  the  past  year  were:  2,567  admissions,  230 
births,  8,964  emergency  room  visits,  and  $406,969.67  in  free  or 
uncompensated  care  to  area  residents  provided  by  the  hospital. 

Finally,  our  thanks  to  you  for  supporting  Littleton  Hospital  and  for 
helping  to  create  the  environment  where  excellence  in  health  care 
can  flourish.   As  we  turn  over  a  new  leaf  at  Littleton  Hospital 
Association,  may  you  enjoy  good  health  and  continued  happiness  in 
caring  for  others! 


LeRoy  Deabler 
President 
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WHITE  MOUNTAIN  MENTAL  HEALTH  AND  DEVELOPMENTAL  SERVICES 
1985  Director's  Report 

The  following  services  have  been  provided  during  the  calendar 
year  1985.  We  are  proud  of  the  range  of  programs  offered  through 
our  agency.  Your  town's  contribution  helps  us  to  make  these 
services  available  to  those  in  need. 

DEVELOPMENTAL  SERVICES 

-  Early  Intervention.  The  screening,  diagnosis  and  treatment 
of  children  ages  0-3  who  have  a  "developmental  delay".  A 
"developmental  delay"  is  defined  as  a  physical  or  mental 
handicap  which  slows  down  the  normal  development  of  a  child. 
This  service  is  offered  to  the  children  and  their  families 
in  their  homes.  Last  year,  we  provided: 

.  1500  hours  of  service 

.  322  hours  of  speech  therapy 

.  service  to  over  40  families 

.  18,000  miles  of  travel  to  provide  home  service 

.  physical  therapy  services. 

-  Competitive  Employment.  This  service  includes  vocational 
training  and  remunerative  work.  We  serve  an  average  of  20 
people  a  day  who  have  either  emotional  or  developmental 
handicaps.  This  year,  we  have  expanded  to  offer  clients 
an  opportunity  to  work  in  actual  (real)  work  situations. 

We  have  positions  available  at  Weeks  Memorial  Hospital,  the 
White  Mountain  School,  and  the  Littleton  Courier.  A  sample 
of  our  service  includes: 

.  open  240  days 

.  over  $18,000  paid  to  clients  for  their  work 

.  subcontract  work  for  local  industry 

.  over  700  hours  of  vocational  training. 

-  Supported  Employment.  Supported  Employment  is  directed  at 
teaching  essential  life  skills  and  supervised  work  experiences. 

.  over  300  hours  of  community  experiences 

.  over  960  hours  of  instruction 

.  remunerative  work 

.  speech  therapy 

-  Day  Habilitation  Services.  Instruction  and  training  for 
our  most  severely  impaired  population.  We  currently  serve 
eight  multiply  handicapped  adults  who  were  all  former  residents 
of  Laconia  State  School.  The  services  are  a  combination 

of  educational  and  vocational  training.  This  year,  we  have 
been  able  to  start  offering  paid  work  experiences. 

-  Residential  Services.  We  do  not  ask  for  town  support  of 
our  residential  services  becuase  they  are  adequately  funded 
through  a  combination  of  state  support  and  third  party  payment. 
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MENTAL  HEALTH  SERVICES 

We  provide  a  comprehensive  array  of  services  to  our  22  town 
catchment  area.  The  fact  that  we  operate  four  service  sites 
(Lancaster,  Lincoln,  Littleton  and  Woodsville)  helps  us  to 
extend  mental  health  services  to  people  throughout  our  service 
area.  The  types  of  service  we  provide  include:  emergency 
service,  individual,  family  and  group  therapy,  case  management, 
alcohol  counseling,  and  a  psychiatric  day  program.  The  following 
information  may  help  to  describe  the  work  we  have  been  engaged 
in  during  this  past  year. 

.  Partial  Hospitalization  250  days  of  service 

.  Emergency  service  7  days  a  week,  24  hours  a  day  coverage 

.  Over  12,000  hours  of  therapy 

.  VietNam  Era  Vets  Rap  Group 

.  Weekly  alcohol  counseling  group 


I  hope  this  brief  outline  will  help  to  describe  some  of  the  work 
we  have  accomplished  during  1985.  We  have  had  a  busy  year  serving 
the  citizens  of  Coos  and  Grafton  Counties.  We  ask  for  your  support 
to  help  us  pay  for  services  which  exceed  the  funding  we  secure 
from  the  Division  of  Mental  Health  and  Developmental  Services 
(state)  and  the  amount  we  can  collect  from  fees  for  service. 
We  value  your  contribution  financially  and,  as  importantly,  for 
its  statement  of  support  for  the  work  we  do  in  your  community. 

Respectfully  submitted, 


DENNIS  C.  MacKAY 
Area  Director 
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White  Mountain  Mental  Health  and  Developmental  Services 
FISCAL  SUMMARY  -  FY  1986  and  1985 

FY  85 

$439,237. 
77,962. 
39,979. 
34,831. 
15,960. 
28,346. 
28,098. 
17,080. 
27,766. 

3,881. 

4,782. 
106,422. 

931,195^  824,344. 


Expenses 

FY  86 

Salaries 

$508,639. 

Benefits 

88,492. 

Taxes 

44,026. 

Professional  Fees 

32,610. 

Client  Wages 

32,120. 

Operating  Costs 

23,390. 

Occupancy  Expenses 

31,920. 

Consumable  Supplies 

18,364. 

Transportation 

29,000 

Education  &  Traininc 

1   4,082. 

Membership  &  Other 

4,692. 

Administrative  Al- 

92,320. 

location  &  Capital 

21,540. 

Revenue 


Fees  for  Service 

$269,243 

Sale  of  Materials 

48,000 

N.H.  Division  of 
Developmental  Svcs 

.  233,825 

N.H.  Division  of 
Mental  Health 

262,239 

Local  and  County 
Government 

45,000 

Donations 

3,300 

Other 
and  OADAP 

46,188 
23,400 

$261,280. 
35,646, 

218.145. 

237,573. 

45,000. 
3,300. 

23,400. 
$931,195.  $824,344. 
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NORTH  COUNTRY  HOME  HEALTH  AGENCY 


North  Country  Home  Health  Agency  provided  the  following  ser- 
vices to  area  residents  in  1985: 

Skilled  Nursing  Care  3612  visits 
Health  Promotion  and 

Newborn  Visits  299  visits 

Physical  Therapy  448  visits 

Speech  Therapy  136  visits 

Home  Health  Aide  4198  visits 

Homemaker  1123  visits 

Family  Assistants  1012  visits 

The  Agency  provides  in-home  services  for  the  treatment  of  dis- 
eases, and  public  health  activities  for  prevention  of  disease. 

In-home  services  include  nursing,  physical  therapy,  speech 
therapy,  Homemaker /Home  Health  Aide  care,  under  the  direction  of  a 
physician,  to  homebound  patients. 

The  Family  Assistant  program  works  with  parents  to  strengthen 
parenting  skills  and  help  families  with  problems. 

Five  blood  pressure  screenings  for  town  employees  throughout 
the  area  were  held  during  1985. 

North  Country  Home  Health  Agency  serves  residents  of  Bath, 
Benton,  Landaff,  Littleton,  Lyman,  Littleton,  Haverhill,  Monroe, 
Bethlehem,  Franconia,  Sugar  Hill,  Easton,  Twin  Mountain,  Lincoln, 
and  Woodstock. 

Services  to  residents  of  Littleton  include:  1234  Nursing 
visits,  222  Physical  Therapy  visits,  39  Speech  Therapy,  2037  Home 
Health  Aide  hours  and  1058  Homemaker  hours.   There  were  89  Health 
Promotion  visits  to  assess  and  evaluate  problems. 

Respectfully  submitted, 

Mary  E.  Presby,  Director 
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LITTLETON  CONSERVATION  COMMISSION 


The  Kilburn  Crags  were  the  focus  of  much  attention  this 
year.  The  goals  of  past  years  are  well  on  their  way  to 
being  accomplished,  with  the  help  of  many  volunteers.  A 
larger  viewing  area  on  the  summit  was  cut  by  Bill  Nichols 
after  many  hours  of  work.  Bill  said  it  was  well  worth  it 
when  you  step  back  and  admire  the  view.  In  his  efforts 
to  become  an  Eagle  Scout,  Bill  Stafford,  along  with  a 
team  of  his  friends,  spent  many  hours  clearing  brush  from 
the  ground  in  trail  to  the  summit.  J. A.  McDonald,  a 
contractor  who  is  doing  work  on  1-93,  agreed  to  help 
construct  a  parking  area  off  of  route  18.  The  work 
included  installing  a  pipe  and  placing  gravel.  Just  over 
$250  from  the  trust  fund  was  used  to  pay  for  this.  Now 
that  directional  signs  have  been  placed  along  the  trail, 
efforts,  will  be  made  to  place  a  sign  at  the  parking  area 
in  the  spring.  We  hope  that  more  people  will  take  a 
short  walk  up  the  trail  to  see  the  fantastic  view  of 
Littleton  with  the  Presidental  Range  in  the  distance. 

The  Dells  area  has  shown  an  increased  use  and  interest  by 
many  people.  The  two  bridges  in  the  Dells  area  are  in 
need  of  repair  and  hopefully  more  volunteer  help  can  be 
utilized  so  as  not  to  burden  the  taxpayers.  Jeff  Wallner 
wrote  a  report  on  the  problems  and  possible  solutions  in 
the  Dells.  This  report  will  undoubtfully  be  a  valuable 
tool  in  deciding  what  should  be  done.  Jeff  stated  that 
"The  pond  is  filling  in  at  a  relatively  rapid  pace,  but 
more  from  the  action  of  wildlife  and  vegetation  than  at 
the  hand  of  man..."  His  suggestion  of  a  monitoring  plan 
should  be  put  into  action  this  summer. 

The  Dells  and  Crags  have  a  policy  of  not  allowing  motor 
vehicles,  PLEASE  abide  by  this.  These  areas  have  been 
set  aside  for  non-motorized  use  to  insure  a  peaceful 
setting  and  to  protect  the  area  from  excessive  wear. 

We  are  a  local  agency  to  oversee  dredge  &  fill  permits. 
We  assist  the  state  wetlands  board  in  trying  to  prevent 
violations  and  educate  those  who  are  unaware  of 
regulations.  These  regulations  are  present  to  protect 
such  valuable  resources  as  clean  water,  fertile  soil,  and 
ourselves.  If  you  have  any  questions  or  wish  more 
information  about  when  a  permit  is  needed  please  contact 
us.   Remember  violators  may  now  be  fined  in  local  courts. 

Respectfully  submitted, 

LITTLETON  CONSERVATION  COMMISSION 

David  Merrill,  Chairman 
Caroline  Gale 
Paul  Shaw  Jr. 
John  Young 
Jay  Apicelli 
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LITTLETON  COMKUKITY  CENTER  REPORT 

Ihe  Gonununity  Center  has  once  more  had  a  very  busy 
year  xirith  thousands  of  people  using  both  the  House  and 
Annex.   Over  5^  organizations  make  use  of  the  facilities 
including  the  Chamber  of  Commerce  with  its  office  in 
the  building  and  the  Information  Booth  on  the  front 
lawn.   The  School  of  Life  Lone  Learning,  under  the 
University  system  of  New  Hampshire,  has  moved  to  a 
larger  room  on  the  second  floor  which  they  use  5  days 
a  week  plus  other  rooms  as  needed  throughout  the  week 
when  available. 

This  year,  two  hard  wood  floors  were  refurbished 
including  the  Chamber  Room  and  the  University  Room. 
Major  remodeling  and  repairs  have  also  been  done  by 
the  Host  to  the  upstairs  apartment  plus  many  other 
improvements  in  both  buildings.   The  Christmas  deco- 
rations at  the  Center  added  much  to  Littleton  Main 
Street. 

Income  from  a  small  endovnnent  and  emergency  trust 
fund,  donations  from  organizations  and  people  using 
the  facilities  supplement  the  main  financial  support 
provided  by  Town  r-;eeting  vote  of  the  people  for  the 
upkeep  of  the  center.   Due  to  the  rising  cost  of 
keeping  the  center  running,  we  are  this  year  asking 
the  Town  in  their  budget  and  those  that  use  the  Cen- 
ter for  additional  financial  aid  in  order  to  keep  up 
the  center  as  we  have  in  the  past.   The  high  cost 
and  increase  in  the  insurance  rates  have  cut  deeply 
into  our  funds. 

It  was  v;ith  regret  that  we  had  to  accept  the  re- 
signation of  Karlene  Baker  as  a  Director  and  Treas- 
urer in  July  as  they  vrere  moving  South.   Barbara  Hill 
has  taken  over  this  important  office  and  vre  thank  her. 

We  also  wish  to  thank  all  who  have  contributed 
either  by  donations,  gifts  or  their  time  to  help 
us  make  this  yoar  "Community  Home". 

Having  a  fifteen  member  Board  of  Directors,  we  do 
need  more  members  to  allow  an  extended  choice  in  the 
board  participation  and  we  urge  you  to  become  a  mem- 
ber and  give  us  new  ideas.   Our  annual  meetings  are 
the  last  Thursday  in  January  and  we  cordially  invite 

anyone  interested  in  the  Center  to  attend.  We 
look  forward  to  your  continued  support. 

Respectfully  submitted, 

Winston  H.  Merrill 
President 
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Littleton  Community  Center  Report 
Officers  for  I985  were: 


President 
Vice  President 
Secretary 
Treasurer 

Host 
Hostess 


Winston  Merrill 

Everett  Poore 

Margaret  Buffington 

Marlene  Baker    6  months  (resigned) 

Barbara  Hill     effective  July  I985 

Wilfred  Bergeron 

Virginia  Bergeron 


Directors  for  198? 

Bruce  Hadlock 
Frances  Lytle 
Robert  Bowker 
Naomi  Tefft 

Directors  for  I986 

Karlene  Baker 
Hazel  Bronson 
Everett  Poore 
Frances  Heald 
Margaret  Buffington 

Directors  for  1985 

Gilbert  Pike 
Merle  Grout 
H.  Hubert  Merrill 
Winston  Merrill 
Barbara  Hill 


(three  year  term) 
Amy  Stillings 


(two  year  term) 


(1  year  term) 
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LITTLETON  AREA  HISTORICAL  SOCIETY 


Officers  for  I985  weret 

President — Reginald  M.  Colby- 
First  Vice  President —  Marguerite  E.  Clark  (Mrs.  Alexander  A.) 
Second  Vice  President — Shirley  Burrington  (Mrs.  Horace  C.^ 
Corresponding  Secretary — Beatrice  C.  Doane  (Mrs.  Arlin  T.. 
Recording  Secretary — Margaret  B.  Colby  (Mrs.  Reginald  M.) 
Treasurer — Ruth  P.  Nute  (Mrs.  Daniel  P.) 
Auditor — Lawrence  M.  Colby 
Curators — Linda  and  Peter  McShcine 
Assistant  Curator — Miss  Frances  M,  Heald 

Directors—Frances  M.  Heald  to  I986j  Gilbert  P.  Pike  to  198?;  George  H. 
Herbert  to  I988 

The  Littleton  Area  Historical  Society  wais  founded  in  I967  and  is  a 
nonprofit  organization.  It  continues  as  the  Town's  chief  repository 
for  artifacts,  photographs,  memorabilia  and  historical  collections. 

The  Museum  in  the  Library  is  open  on  Wednesday  and  Friday  afternoons 
and  by  appointment.  Visitors  have  noticed  the  variety  of  displays.  The 
curators  and  volunteers  sinswer  many  inquiries  about  genealogical  con- 
nections, find  pertinent  photographs  and  data  for  businesses  and  in- 
dividuals, and  work  on  cataJ-oging  and  preserving  items.  A  sale  of 
Society-owned  "Courier"  copies  printed  before  1950  was  held  this  year, 
coinciding  with  the  Library's  Book  Sale.  These  brittle  and  yellowed 
editions  were  of  much  interest  and  netted  the  Society  $118.  Later 
editions  may  be  obtained  on  request. 

Linda  McShane's  monthly  column.  The  Museum  Log,  in  "The  Courier"  is 
the  result  of  her  research  on  Littleton  topics. 

The  eight  stated  meetings  of  the  Society  included  a  public  one  at  the 
Opera  House  when  the  MJM  Productions  video  of  all  IO6  entries  in  the 
Bicentennial  Parade  was  shown  on  equipment  loaned  by  Tabbut's  and  with 
commentary  by  John  H.  Hall,  Jr.  and  the  Parade  Committee. 

Other  prograuns  included:  "Paper  Collectibles";  Founders'  Day  at  the 
site  of  the  first  Meeting  House  in  Littleton  at  the  Reynells  home  on 
the  Old  Waterford  Road;Braxiford  Smith,  Historian-in-Residence,  who 
summeurized  his  summer  slide  shows  about  North  Coi;intry  history;  Story 
and  Tour  of  the  100-year-old  Norton  Company;  Show  and  Tell  by  15  of 
the  Society  members  who  described  antique  objects;  and  professional 
advice  on  genealogical  work.  The  latter  has  been  useful  in  a  Society 
project  of  identifying  and  correcting  data  on  lots  at  Glenwood  Ceme- 
tery. About  140  lots  have  been  researched  by  five  volvmteers.  Many  more 
helpers  are  needed  because  the  records  need  clarifying  as  to  relation- 
ships and  actual  names  of  faimilies  owning  lots  and  who  has  used  them. 
This  project  will  continue  as  will  the  sale  of  the  postcards  of  views 
of  Littleton,  provided  by  the  Society. 

Memberships  and  contributions  come  from  local  people  and  from  many  other 
states.  Dues  remain  the  samej  Individual,  $3;  Fcunily,  $l0j  Gontribu- 
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ting,  $10  and  Sustaining,  $25.  The  Permanent  Endowment  Fund  has  in- 
creased to  $3097  through  vaxious  memorial  and  other  gifts. 

Guests  are  always  welcome  at  meetings  but  a  firm  financial  support  is 
necessary  for  the  Society's  various  contributions  to  the  Community 
House  ajid  the  Library;  for  dues  to  Historical  aissociations  suid  fees 
as  well  as  preservation  costs  and  those  of  worthwhile  projects. 

The  Society  appreciates  the  fine  cooperation  of  the  Library  staff  and 
the  Trustees J  and  the  facilities  of  the  Community  House  are  invaluable. 

The  New  Hampshire  Council  on  the  Humanities  was  generous  in  sponsoring 
the  work  of  Bradford  Smith  and  special  workshops  for  preservation. 
Through  the  Northern  New  Hampshire  Foundation  (a  division  of  the 
Council) ,  a  grant  of  $250  will  be  given  to  the  Society  for  restoration 
of  the  priceless  Apthorp  Charter  of  1770  and  the  Legislative  Act  of 
1784.  This  restoration  is  being  done  at  Andover,  Mass.  and  the  grant 
is  given  on  a  dollar  for  dollar  basis. 

Gratitude  is  also  extended  to  the  media  and  especially  to  Society 
officers,  committees  and  volunteers  for  the  year  1985« 


Respectfully  submitted, 


REXJINALD  M.   COLBY 
President 
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NORTH  COUNTRY  COUNCIL 
ANNUAL  REPORT 


Calendar  year  1985  was  a  busy  and  productive  year  for  the 
North  Country  Council  as  it  continued  to  provide  a  wide 
range  of  assistance  to  towns  and  cities  in  the  North  Country. 

The  Council  is  a  regional  non-profit,  public  agency  charter- 
ed under  NH  RSA  36:45  and  is  responsible  for  providing  its 
member  communities  assistance  in  local  community  planning, 
economic  development,  solid  waste,  transportation  and  vari- 
ous other  community  services.   Besides  the  direct  assistance 
the  Council  provides  each  member  community,  it  is  an  advocate 
for  all  North  Country  towns  in  legislative  and  funding  issues 
at  the  state  and  federal  governments. 

In  Littleton  we  assisted  the  Community  in  developing  and  pre- 
paring several  grant  applications  including  a  housing  rental 
demonstration  program  funded  for  $71,000,  an  economic  de- 
velopment marketing  project,  a  bridge  engineering  analysis, 
and  a  downtown  business  development  and  Mill  Street  improve- 
ment project.   Also  provided  on-going  circuit-rider  planning 
assistance  to  the  planning  board  including  revision  of  the 
master  plan.   Provided  technical  assistance  to  town  officials 
on  solid  waste  planning  and  regulation  issues.   Coordinated 
negotiations  between  Boston  &  Maine  Railroad  and  Town  offi- 
cials over  proposed  right-of-way  usage. 

Economic  development  is  an  important  part  of  the  Council's 
overall  agency  mission.   This  year  the  Council  produced  a 
video  promoting  the  North  Country  as  "The  Sensible  Place  to 
do  Business."   The  video  was  developed  to  be  a  marketing 
tool  to  assist  local  development  organizations  publicize  to 
southern  New  Hampshire  businesses  why  the  North  Country  is 
a  logical  choice  of  location.   In  October,  the  Council  co- 
hosted  with  Governor  John  Sununu  a  development  forum  in 
Manchester  to  discuss  with  southern  New  Hampshire  business 
executives  the  advantages  of  expanding  to  the  North  Country. 
Over  85  businesses  participated  in  this  affair  and  the  re- 
sponse from  the  business  community  was  very  positive.   The 
Council  is  now  developing  follow-up  contact  with  interested 
businesses  through  the  State  Office  of  Industrial  Development. 

The  Council  again  provided  information  and  guidance  to  sev- 
eral towns  on  federal  and  state  grant  and  loan  programs. 
This  past  year  saw  well  over  $2.0  million  in  Community  De- 
velopment Block  Grant  funds  come  to  the  region  for  such 
activities  as  housing  rehabilitation,  downtown  revitaliza- 
tion ,  business  revolving  loan  funds,  and  housing  rehabilita- 
tion feasibility  studies. 
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Commxinity  planning  assistance  has  emphasized  master  planning 
and  improvement  in  local  land  use  controls.   New  state  man- 
dates and  commercial  and  residential  growth  in  several  towns 
have  created  busy  work  loads  for  planning  boards.   The  Coun- 
cil's assistance  takes  many  forms:   regional  workshops, 
newsletters,  regulation  review  and  update,  and  assistance  on 
a  regular  or  one-time  basis  for  subdivision  and  site  plan 
applications. 

The  Council  again  co- sponsored  the  Municipal  Law  Lecture 
series  with  the  NH  Municipal  Association.   The  Law  Lecture 
this  year  covered  such  topics  as  local  planning  board  pro- 
cedures-, administration  and  enforcement  of  ordinances  and 
review  of  recent  court  cases  and  state  law  changes  regarding 
local  land  use  planning.   The  Council  also  sponsored  a  sepa- 
rate Coos  County  Land  Use  Control  Workship  which  provided 
additional  assistance  to  those  local  officials  in  the  county. 

Overall,  the  Council's  major  objective  is  to  work  with  North 
Country  towns  in  solving  local  and  regional  problems.   We 
rely  on  and  appreciate  the  involvement  of  your  town  officials 
and  residents  and  look  forward  to  assisting  your  town  this 
coming  year. 
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LITTLETON  AREA  CHAMBER  OF  COMMERCE 


The  year  1985  has  been  an  active  and  successful  one  for  the 
Littleton  Area  Channber  of  Commerce.    The  program  of  work  com- 
pleted has  included: 

The  popular  After-Bite  Trout  Tournament  that  saw  938  parti- 
cipants from  all  over  New  England  competing  to  bring  in  the  big  one. 
Two  big  "tagged"  trout  were  caught  worth  $13,000  and  $10,000  to  the 
lucky  winners.    The  success  of  this  tournament  enabled  proceeds  of 
$5,000  to  go  to  Northern  New  Hampshire  Charitable  Trust  and  $1,000 
each  to  the  New  Hampshire  and  Vermont  Fish  and  Game  Departments. 
Our  thanks  to  New  England  Power  for  their  cooperation  in  promoting 
northern  New  Hampshire's  great  natural  resource  -  Moore  Lake  Dam. 

The  Chamber,  in  a  show  of  support  for  the  Regatta  hydroplane 
boat  races,  turned  over  all  the  Chamber  equipment  to  the  newly-formed 
Yankee  International  Boating  Federation  of  America  for  the  sum  of 
one  dollar. 

The  16th  annual  Art  Show  and  Sale  brought  many  talented 
artists  to  Littleton  in  September  in  spite  of  Hurricane  "Gloria"  who 
also  chose  to  visit  New  England. 

The  influx  of  Fall  Foliage  visitors  was  a  busy  time  for  the 
Chamber  and  information  booth  with  accommodations  found  for  all. 
Over  6,000  visitors  stopped  at  our  booth  and  brochures  and  business 
directories  were  distributed  throughout  the  year. 

A  major  contribution  to  the  Town  occured  when  the  Retail 
Division  chose  to  brighten  the  holidays  with  new  town  decorations. 
Balsam  wreaths  with  white  lights  turned  Littleton  into  the  "village 
of  wreaths".    The  cost  of  $1,700  was  made  possible  through  contri- 
butions and  the  spirit  of  the  entire  community.    In  keeping  with  the 
holidays  the  Chamber  made  certain  Santa  Claus  arrived  in  Littleton 
to  brighten  the  lives  of  our  children. 

Office  renovations  have  created  a  new  and  welcome  look  for 
the  Chamber  and  the  community  is  encouraged  to  use  the  resource  of 
information  housed  in  the  office.    The  Chamber  serves  as  an  informa- 
tion center  year  'round,  referring  inquiries  to  appropriate  local  and 
state  agencies,  averaging  over  100  local  inquiries  monthly. 

This  year  the  position  of  Town  Manager  became  an  ex  officio 
member  of  the  Chamber  Board  of  Directors  in  an  effort  to  strengthen 
the  relationship  between  town  government  and  community  involvement. 
It  has  been  an  exciting  time  working  together  on  the  Mill  St. /Phase  II 
project  which  will  simultaneously  improve,  employment  opportunities, 
increase  tax  revenues,  boost  our  economy  and  promote  our  area. 
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The  efforts  and  accomplishments  of  the  Littleton  Area 
Chamber  of  Commerce  are  the  result  of  contributions  and  support 
of  a  community  working  together  to  maintain  our  quality  of  life,  en- 
hance the  economy,  promote  our  area  and  plan  together  for  our 
future. 

We  express  our  appreciation  to  the  Town  of  Littleton  for 
their  assistance,  to  the  Chamber  Board  of  Directors  for  their  will- 
ingness to  give  time  and  energy  for  their  community,  to  our  members 
and  the  local  media  for  helping  us  make  Northern  New  Hampshire  a 
special  place. 


Respectfully  submitted. 


Dawn  Whiting  Homes 
Executive  Director 
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LITTLETON  AREA  CHAMBER  OF  COMMERCE 

STATEMENT  OF  RECEIPTS  and  DISBURSEMENTS 

End  of  Year  1985 


RECEIPTS 

Annual  Meeting 
Booth  Income 
Business  Directory 
Interest  Earned 
Membership 

1985  (Received  in  198^*) 
1985 

1986  (Received  in  1985) 
Retail 

Seasonal  Events 

Fall/Art  Show 

Winter/Holiday  Spirit 

Spring/Trout  Tournament 

SummerStreet 
Town  Appropriation 


DISBURSEMENTS 


Actual 
1985 


$     1,840 
61 

241 

-8,274 
18,530 
4,500 
2,955 

3,777 

1,075 

16,000 

-  0  - 
7,500 

$  49,045 


Administration 

Contracted  Services 
Director's  Expense 
Off  ice/ Administration 
Postage 
Telephone 
Chamber  Activities 

Advertising/Out  of  Area  Chmbr.  adver. 

(10%  of  dues  income) 
Annual  Meeting 
Downtown  Revitalization 
Industry  Task  Force 
Information  Booth 
Membership 
Printing 

Business  Directory 

Other 
Retail  Promotions 
Seasonal  Events 

Fall/Art  Show 

Winter/Holiday  Spirit 

Spring/Trout  Tournament 

SummerStreet 
Debt  Service 
Equipment 


948 
727 

2,920 
714 

2,282 


158 
1,885 

71 
145 

60 
331 

1,411 

230 

3,225 

3,522 

-  0  - 

*. 

-  0  - 
433 
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General  Operating 

Dues  and  Subscriptions  193 
Insurance 

Benefits  'flO 

Directors  1^59 

General  590 

Legal  and  Accounting  150 

Rent  1,750 

Repairs/Maintenance  869 

Salaries 

Booth  1,259 

Clerical  6,1^6 

Director  16,354 

PICA  1,659 

Unemployment  514 


$49,415 
-  $      406 
*  Net  proceeds  booked  in  Receipts  due  to  Fixed  Fee  Income  in  1985. 
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WHITEFIELD  REGIONAL  AIRPORT 

1985  was  a  very  active  year  for  the  Whitefield  Regional 
Airport  and  its  Commissioners.   New  Commissioners  are 
Ms.  Beverly  Kennedy,  Mr.  David  Kennedy,  and  Ms.  Cynthia 
Fellows-White.   Mr.  Joe  Elgosin  left  the  Commission  and 
we  will  miss  his  enthusiasm  and  dedication.   Following 
is  a  brief  summary  of  events  for  1985. 

March  29th.   Federal  Aviation  Administration  (FAA) 
commissioned  the  newly  installed  instrument  landing  system. 
This  bad  weather  approach  makes  the  airport  safer.   The 
Local  share  of  the  $140,000  project  was  raised  through 
donations  from  users  of  the  airport. 

May  30th.   Mr.  Gary  Sanborn,  the  fix  base  operator  selling 
fuel  and  aircraft  services,  moved  out  of  the  area  and  the 
Airport  Commission  took  over  the  operation. 

June  16th.   Governor  John  H.  Sununu  was  the  main  speaker 
for  the  dedication  of  the  instrument  approach.   Also 
speaking  were  Governor's  Council  Representative  Mr. 
Raymond  Burton,  State  Representative  Kay  Ward  and  Ned 
Densmore,  and  Mr.  Otto  Olsen. 

August.   Whitefield  Airport  Flying  Service,  Inc.  took  over 
the  fix  base  operation  at  the  Airport.   Besides  offering 
the  above  mentioned  service  they  also  offer  flight  in- 
struction and  scenic  rides.   B  &  B  Aircraft  still  provides 
aircraft  maintenance. 

September.   F.A.A.  approved  release  of  excess  airport  land 
to  the  Whitefield  Industrial  Park. 

October.   The  F.A.A.  selected  the  Whitefield  Regional 
Airport  as  a  site  for  a  Direction  Finding  Facility  which 
will  be  used  to  locate  lost  aircraft.   Construction  is  to 
start  this  spring  and  will  be  funded  completely  by  the 
F.A.A. 

The  Whitefield  Regional  Airport  Commission  closes  the  year 
with  a  very  ambitious  program  for  1986.   As  required  by 
law  we  will  be  reclearing  some  brush  areas.   We  also 
intend  to  complete  the  rehabilitation  of  the  original 
hangar.   The  aircraft  parking  area  is  fast  deteriorating 
and  the  Commission  will  try  to  have  the  surface  repaired. 
The  Commission  also  expects  to  receive  an  environmental 
assessment  grant  to  study  a  runway  extension.   The  North 
Country  Council  will  be  doing  the  work. 

With  public  support  by  its  surrounding  towns,  the  regional 
airport  will  enhance  the  area's  ability  to  support  and 
foster  economic  development  of  northern  New  Hampshire. 
Again,  thank  you  for  supporting  the  Whitefield  Regional 
Airport. 


Respectfully  submitted, 
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GRAFTON  COUNTY  COMMISSIONERS'  REEORT 

We  appreciate  the  opportunity  to  submit  the  following  report  in  our 
continuing  effort  to  directly  communicate  with  our  constituents. 

Because  of  current  favorable  cash  status  and  appreciable  fund  balance, 
Grafton  County  maintained  a  level  tax  requirement  this  fiscal  year, 
actually  reducing  the  tax  requirement  by  $200,  and  we  anticipate  an 
even  better  tax  climate  in  the  next  fiscal  year.   However,  due  to  the 
apportionment  process  of  tax  assessment  by  equalized  valuation,  some 
towns  did  see  a  slight  increase  in  the  county  portion  of  taxes  for 
1985,  though  the  majority  of  towns  realized  a  decrease.   The  unusual 
fund  balance  is  due  to  a  combination  of  factors,  including  unused  sur- 
plus in  the  previous  budget,  conscientious  budget  management  by  all 
departments,  transfer  of  court  expenses  to  the  State,  increased  Nursing 
Home  reimbursements,  favorable  returns  on  investments,  increased  Reg- 
ister of  Deeds  revenues  and  continued  Revenue  Sharing. 

Along  with  saving  the  County  approximately  $300,000  in  expenditures 
with  the  shift  of  liability  for  court  activities  to  the  State,  we  also 
anticipate  receiving  $100,000+  annually  in  rent  on  space  occupied  by 
the  court  system. 

Grafton  County  is  experiencing  the  same  problems  as  your  local  govern- 
ment in  the  insurance  market.   Costs  are  rising  dramatically  &  in  some 
cases  insurance  coverage  is  unobtainable.   We  have  retained  a  consul- 
tant to  review  county  insurance  needs  &  available  coverage  with  the 
hopes  of  procuring  one  total  package.   Because  of  the  current  unstable 
insurance  market,  we  do  not  yet  have  any  report  or  recommendation. 

In  cooperation  with  your  local  government  and  the  State,  we  are  striv- 
ing for  a  smooth  transition  to  the  new  system  of  welfare  service  de- 
livery under  Senate  Bill  1.   Settlement  for  assistance  determination 
has  been  eliminated  &  towns  &  cities  are  now  liable  for  all  general 
assistance  to  needy  persons  in  their  towns,  including  transients. 
However,  liability  for  expenses  of  all  juvenile  services  &  for  persons 
assisted  under  the  categorical  grant  programs  will  now  be  shared  by 
the  State  and  counties,  removing  town  liability.   Under  Senate  Bill  1 
&  the  ensuing  partnership  between  counties  and  the  state  Dept.  of 
Children  &  Youth  Services,  the  Commissioners  note  a  new  direction  for 
juveniles,  including  the  development  of  new  alternative  programs  to 
out  of  home  placements. 

Energy  conservation  programs  at  the  nursing  home  and  courthouse  have 
realized  a  considerable  savings  with  the  decrease  in  fuel  &  electric 
consumption,  cutting  consumption  &  dollar  cost  in  half  for  courthouse 
fuel  alone. 

In  our  letter  to  you  in  1983  we  noted  litigation  in  a  retirement  buy- 
back  suit  where  a  negative  decision  would  result  in  cost  of  $70,000 
plus  legal  fees  with  a  potential  domino  effect  on  local  governments. 
We  are  pleased  to  note  that  the  County  prevailed  in  this  issue. 

The  Commissioners  have  changed  weekly  meetings  to  Wednesdays.   We 
encourage  public  attendance  at  all  meetings.   The  county  budget 
recommendations  are  processed  in  May  &  June.   We  welcome  input  and 
strongly  recommend  public  attendance  at  the  public  hearings  usually 
held  in  June. 


GRAFTON  COUNTY  COMMISSIONERS: 


Dorothy  Camp ion-Co rco ran.  Chairperson 
Arthur  E.  Snell 
Leonard  F.  Anderson 
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LITTLETON  INDUSTRIAL  DEVELOPMENT  CORPORATION  REPORT 
JANUARY,  1986 

The  Littleton  Industrial  Development  Corporation  is  a  non-profit 
organization,  established  in  1974  through  the  efforts  of  the  Littleton 
Chamber  of  Commerce,  the  Town  Selectmen,  and  approximately  150  other 
interested  area  citizens  as  an  entity  to  own  and  develop  the  Littleton 
Industrial  Park  and  to  accept  the  responsibility  to  lead  the  Town's 
effort  to  attract  new  and  desirable  industrial  employers. 

1985  saw  the  completion  of  all  the  paperwork  related  to  the  $777,000 
Phase  II  construction  program.   The  program  was  financed  with 
$500,000  from  EDA,  $100,000  from  the  Tovm  of  Littleton,  and  the 
balance  by  borrowing  from  Northern  Community  Investment  Corporation. 
At  the  March,  1985  Town  Meeting,  the  Bridge  Street  Bridge  replacement 
proposal  was  adopted  and  the  Town  Meeting  then  unanimously  approved 
funding  $50,000  for  engineering  a  proposed  access  road  from  the  new 
bridge  into  the  Industrial  Park.   Some  preliminary  survey  work  has  been 
completed  by  the  State  of  New  Hampshire  in  regards  to  the  Bridge  Street 
Bridge  replacement  and  the  proposed  access  road. 

Bumdy  Corporation,  Tender  Corporation,  and  Hitchiner  Manufacturing 
continue  to  provide  stable,  quality  employment  opportunities.   The 
primary  efforts  of  the  Directors  of  LIDC  have  been  devoted  to 
expanding  our  marketing  of  Littleton  and  the  Industrial  Park  to  other 
prospects  for  relocation  or  expansion  of  existing  bvisinesses.  We 
participated  in  a  special  dinner  hosted  by  Governor  Sununu  in 
Manchester  in  October,  1985,  at  which  38  southern  New  Hampshire 
companies  were  in  attendance  and  viewed  a  new  12-minute  VHS  video 
entitled  "New  Hampshire's  Northern  View"  which  was  produced  and 
completed  in  September,  1985.   The  video  tape  describes  many  of  the 
reasons  why  businesses  should  consider  Northern  New  Hampshire  for 
relocation  and  expansion.  LIDC  is  participating  in  a  multi-faceted 
advertising  program  with  10  other  growth  centers  in  Northern  New 
Hampshire  which  include  brochures  with  economic  fact  sheets  for  each  of 
the  ten  growth  centers,  a  direct  mail  program  to  selected  southern 
New  Hampshire  and  New  England  businesses,  a  computer  base  compilation 
of  up  to  date  economic  data  for  Northern  New  Hampshire  and 
participation  in  a  special  New  England  Business  Magazine  New  Hampshire 
supplement  scheduled  for  issuance  in  March,  1986. 

With  the  completion  of  Interstate  93  and  the  continued  pressures  of 
growth  moving  northward,  we  fully  expect  to  see  increased  activity 
for  indiis trial  development  along  with  the  increased  activity  in  the 
commercial  sector.  We  have  a  solid  foundation  with  many  enviable 
attributes  and  we  must  continue  to  work  together  to  take  full 
advantage  as  the  future  of  industrial  development  unfolds  here  in 
Northern  New  Hampshire. 


Respectfully  submitted, 

LITTLETON  INDUSTRIAL 
DEVELOPMENT  CORPORATION 

Paul  J.  McGoldrick,  President 
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LITTLETON  INDUSTRIAL  DEVELOPMENT  CORPORATION 
Statement  of  Assets  and  Liabilities  -  (Cash  Basis) 
June  30,  1985 


ASSETS 


Cash 
Land 


$  1,066 
$236,584 


TOTAL  ASSETS 


LIABILITIES  AND  MEMBERSHIP  EQUITY 


$237,650 


Liabilities 

Mortgage  Payable  -  Bank  Consortium  $  10,500 
Mortgages  Payable-Northern  Coram. Invest. Corp .$177,000 
Note  Payable  -  Littleton  Water  &  Light  $  7,499 
Note  Payable  -  Indian  Head  Bank  North  $  3,800 
TOTAL  LIABILITIES 


Membership  Equity 

Memberships 
Fund  Balance 

TOTAL  LIABILITIES  &  MEMBERSHIP  EQUITY 

NOTES  AND  MORTGAGES 
At  June  30,  1985 

Indian  Head  Bank  North         Demand 
Littleton  Water  &  Light        1987 
Northern  Community  Invest. Corp.  9/8/93 
Northern  Community  Invest. Corp.  2/17/94 
Bank  Consortium  1994 


$  50,244 
$(11,39  3) 


$198,799 


$  38,851 
$237,650 


Prime 

$  3,800 

8% 

7,499 

10% 

42,000 

6% 

135,000 

Prime 

10,500 

$198,799 


REVENUE  COLLECTED  July  1,  19 84- June  30,  1985 

Interest  Earned 

EXPENSES  PAID  July  1,  1984-June  30,  1985 

Interest  Expense 
Office  Supplies 
Misc. 
Insurance 
Whitefield  Airport 


$  9,868 

$  455 

$  190 

$  394 

$  100 


EXCESS  OF  EXPENSES  PAID  OVER  REVENUE  COLLECTED 
FUND  BALANCE  -  July  1,  1984 
FUND  BALANCE  -  June  30,  1985 


$  2,505 


$  11.007 
$  8,502 

$  (2,891) 

$(11.393) 
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LITTLETON  SELF-HELP  CLINIC 

Now  in  its  fifth  year.  The  Littleton  Self-Heip  Clinic 
exists  to  meet  two  problems:  how  to  most  effectively 
assist  victims  of  family  violence  and  how  to  best  assist 
victims  of  sexual  assault. 

The  goal  of  the  Self-Help  Clinic  is  to  provide  servi- 
ces to  the  victims  of  family  violence  and  rape  in  such 
a  way  that  the  victims  can  avoid  future  violence,  seek 
legal   redress  for  crimes  commited  against  them,  and 
recover  from  their  physical  and  psychological  wounding. 

In  situations  of  violence  and  rape,  the  objectives 
of  the  Self-Help  Clinic  are: 

1.  to  provide  immediate  physical,   psychological , and 
legal  aid  to  the  victim; 

2.  to  carry  through  the  counseling  process  for  the 
victim,  including  private  and  group  therapy; 

3.  to  assist  in  carrying  through  the  process  of  legal 
restraint  and  redress;  and 

4.  to  assist  in  helping  the  victim  to  establish  new 
or  radically  changed  living  status. 

The  achievement  of  these  objectives  is  documented  by 
reports  from  both  volunteers  and  paid  counselors  who  work 
directly  with  the  victims,  and  court  decisions  in  which 
the  trained  staff  act  as  volunteer  advocates  for  the  vic- 
tim. 

The  Self-Help  Clinic  operates  24  hours/seven  days  a 
week  throughout  the  year. 

The  Self-Help  Clinic  is  a  voting  member  of  the  New 
Hampshire  Coalition  Against  Domestic  and  Sexual  Violence. 
Our  funding  sources  include  the  Domestic  Violence  Grant 
Program,  United  Way,  and  private  donations  as  well  as  the 
funds  from  the  town  of  Littleton. 

We  also  operate  the  Purple  Unicorn  thrift  store, which 
is  a  community  resource.  We  take  any  donations  and  sell 
them  at  low  prices  to  help  offset  our  cost  of  services. 
We  also  will  give  necessary  items  to  needy  people 
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JOEL  J.  BEDOR.  CPA 

& 

ASSOCIATES 


« ONION  STEBBT  MEMBEKOF  •                              Me  BAIN  STREET 

«  UNION  SOTKT  AlOaUCAN  INffnTUTB  OP  CfA.                                                                            BEEUH.  NH  OKTID 

UrrLETON.NH0Wl  new  HAMTBHIM  BOOETr  Of  CPA.                                                                                 («»)HM«0 
|a)4444UI 


Board  of  Selectmen 

Town  of  Littleton 

1  Union  Street 

Littleton,  New  Hampshire  03561 


We  have  examined  the  financial  statements  of  the  Town  of  Littleton 
for  the  year  ending  December  31,  1985,  listed  in  the  foregoing 
table  of  contents.  Our  examination  was  made  in  accordance  with 
generally  accepted  auditing  standards  and  included  such  tests  of 
the  accounting  records  as  we  considered  necessary  in  the 
circumstances. 

The  financial  statements  of  the  Littleton  Water  and  Light 
Department  for  the  year  ending  December  31,  1985  have  not  been 
included  in  the  accompanying  financial  report.  However,  another 
firm  has  been  engaged  to  audit  that  department's  financial  state- 
ments for  the  year  ended  December  31,  1985. 

The  Town  of  Littleton  has  not  maintained  a  record  of  its  general 
fixed  assets,  and  accordingly,  a  statement  of  general  fixed 
assets,  required  by  generally  accepted  accounting  principles,  is 
not  included  in  the  financial  statements. 

In  our  opinion,  except  for  the  effects  of  the  omission  of  a 
statement  of  fixed  assets,  and  the  omission  of  the  statements  of 
the  Littleton  Water  and  Light  Department  as  discussed  in  the 
preceding  paragraphs,  these  financial  statements  present  fairly 
the  financial  position  of  the  Town  of  Littleton  at  December  31, 
1985,  and  the  results  of  its  operations  and  changes  in  financial 
position  for  the  year  then  ended,  in  accordance  with  generally 
accepted  accounting  principles  applied  on  a  basis  consistent  with 
the  preceding  year. 

The  accompanying  supplemental  information  is  not  necessary  for  a 
fair  presentation  of  the  financial  statements,  but  is  presented  as 
additional  analytical  data.  This  information  has  been  subjected 
to  the  tests  and  other  auditing  procedures  applied  in  the 
examination  of  the  financial  statements  mentioned  above,  and,  in 
our  opinion,  is  fairly  stated  in  all  material  respects  in  relation 
to  the  financial  statements  taken  as  a  whole. 


Qo^q.Befi^.^A 


3oel  0.  Bedor,  CPA 
February  10,  1986 
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-mi  OF  LITTLQ-QN 

OCMBI^ED  BALANCE  SHEET  -  ALL  FIJD  TYPES  ATP  ACCOIM  GROUPS 

DECEI^R  31,  1985 

QDVERtiefTAL  FIN)  TYPES 


ASSETS 

Cash 

Bonds  authorized,  unissued  (Note  D) 
Investments,  at  cost  (rrarket  $175,614) 
Taxes  receivable,  net  of  reserve  for 

abatement  of  $212,168 
Accounts  receivable 
Due  f  rem  other  funds 
Due  frcm  governmental  units 
Anount  to  be  provided  for  retirement 

of  general  long  term  debt 

Total  assets 


General 

Special 
Revenue 

Capital 
Projects 

1    1,228,899 

225,000 

0 

$ 

200,729 
0 
0 

$          0 
0 
0 

3,399,087 

0 

71,869 

0 

0 
33,754 

0 
23,608 

0 

0 

20O 

104,700 

0 

0 

0 

;    4,924.855 

K 

258,091 

$104,900 

LIABILITIES  AND  RJTC  BALANCE 


Liabilities 
/taxsrits  payable 
Uhexpended  balances  of  bond  funds 

(NoteD) 
Due  to  other  funds 
Due  to  goverrmental  units 
Deferred  revenue 
General  obligation  notes  and 
bonds  payable 

Total  liabilities 

Fund  balance 
Reserved  for  endowments 
Unreserved 
Designated  for  subsequent  years 

expenditures  (Note  A) 
Undesignated  -  (deficit) 

Total  fund  balance 

Total  liabilities  and 
fund  balance 


$    61,752   $   7,482   $139,634 


225,000 

0 

0 

0 

68,517 

0 

,634,727 

0 

0 

1,571 

0 

0 

2.925.000 
4.848.050 


75.999  139.634 


247,410 
(    170,605) 

35,798 
146.294 

0 
(34,734) 

75.805 

182.092 

(34.734) 

;   4,924,855 

$   258.091 

$104,900 
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FIDUCIARY 
FUM)TYPE 

TOTALS 
(Memorandim  OnTy) 

Debt 
Service 

Trust  And 
Agency 

Year  Ended 
12/31/85          12/31/84 

i          192 
0 
0 

$   254,107 

0 

201,867 

$    1,683,927    $ 
225,000 
201,867 

1 ,645,838 

0 

202,165 

0 
0 
0 
0 

0 
0 
0 
0 

3,399,087 

33,754 

72,069 

128,308 

674,371 

127,686 

93,338 

26,667 

0 

0 

0 

23,333 

;       192 

$    455,974 

$    5,744,012    $ 

2,793,398 

0 

$ 

0 

$       208,868 

58,183 

0 

2,383 

0 

0 

0 
0 
0 
0 

225,000 

70,900 

1,634,727 

1,571 

0 

93,338 

1,779,769 

1,619 

0 

0 

2.925.000 

40.000 

2.383 

0 

5.066.066 

1.972.909 

227,467  227,467  228,124 


0 
(    2.191) 

(    2.191) 

0 
228,507 

455.974 
$   455.974 

283,208            294,342 
167,271            298,023 

677.946            820,489 

;          192 

$   5,744,012    $    2,793,398 
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TOfl  OF  LITTLETON 
COMBINED  STATE^e^^  OF  REVENUES.  EXPDDITURES  AND  CHftNGES  IN  FIM)  BALANCES 
ALL  GtMRIiefTAL  FIM)  TYPES  AND  EXPENDABLE  FUMJS  FOR  THE  YEAR  ENDING  DECEKEER  31 .  1966 


GO\/ERr^ENTAL  FUtC  TYPES 


EXCESS  OF  REVENUES  (MR  (UNDER) 
EXPE^DITURES 

OTf£R  FINANCING  SOURCES  (USES) 
Operating  transfers  in 
Operating  transfers  out 
Total  other  financing 
sources  (uses) 

EXCESS  OF  REVENUES  AMD  OITCR  SOURCES 
CVER  (UNDER)  EXPENDITURES  A^D  OTICR 
USES 

FIN)  BALANCE  -  Oanuary  1 

PRIOR  PERIOD  ADGUSTmiT  (Note  C) 

FU^D  BALANCE  -  Decerter  31 


30,000 
(      78,750) 

(      48.750) 


83,423 
(  20,814) 

62,609 


Special 

Capital 

General 

Revenue 

Pro.iects 

REVENUES 

Taxes 

$   4.195,713 

$            0 

$          0 

Licenses,  fees  and  pemits 

271,139 

0 

0 

Intergovemrental  revenues 

414,356 

100,605 

104,700 

Charges  for  services 

73,890 

116,862 

0 

Fines  and  forfeits 

0 

24,489 

0 

Miscellaneous  revenues 

135.803 

29,121 

0 

Total  revenues 

5,090,901 

271,077 

104,700 

EXPENDITURES 

General  government 

428,860 

68,261 

0 

PliDlic  safety 

370,123 

18,673 

0 

Highways  and  streets 

366,066 

43,914 

0 

Sanitation 

73,044 

109,650 

0 

Health 

74,853 

0 

0 

Welfare 

87,842 

0 

0 

Culture  and  recreation 

84,772 

92,619 

0 

Intergovernmental  expenditures 

3,333,169 

0 

0 

Capital  outlay 

156,591 

73,278 

139,634 

Debt  service 

Principal  retirement 

0 

0 

0 

Interest  and  fiscal  charges 

104,727 

0 

0 

Total  expenditures 

5,080,047 

406,395 

139.634 

10,854  (135.318)         (34.934) 


(     37,896)  (  72,709)  (34,934) 

72,636  254,801  200 

42.065        Q.        Q. 

$        76.805  $    182.092  $  (34.734) 
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FIDUCIARY 
FIJMJTYPE 

TOTALS 
(Mafnorandum  Only) 

Debt 
Service 

Expendable 
Trusts 

Year  Ended 
12/31/85            12/31/84 

$          0 

0 

21,713 

0 

0 

174 

$           0 
0 
0 
0 

0 
19,117 

$   4,195,713 
271,139 
641 ,374 
190,752 
24,489 
184,215 

$   4,325,849 
231,729 
515,047 
140,094 
23,137 
159,748 

21,887 

19,117 

5.507,682 

5.395.604 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

497,121 

388,796 

409,980 

182,694 

74,853 

87,842 

177,391 

3,333,169 

369,503 

401,642 

387,655 

409,105 

173,217 

64,291 

51,866 

197,423 

3,305,575 

83,556 

40,000 
2,000 

0 
0 

40,000 
106.727 

45,000 
106.913 

42,000 

0 

5,668,076 

5,226,243 

(20,113) 

19,117 

(    160,394) 

169.361 

20,814 
0 

15,000 
(34,800) 

149,237 
(    134,364) 

105,979 
(    159,750) 

20,814 

(19,800) 

14,873 

(      53,771) 

701 

(      683) 

(    145,521) 

115,590 

(2,892) 

195,137 

519,882 

404,292 

0 

0 

42,065 

42.065 

$(2,191) 

$  194.454 

$       416.426 

$       561.947 
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TOJN  OF  LITTLETON 

OOrCIie)  STATENBJT  OF  REVENUES,  EXPB^ITIJRES  AND  CHANGES  IN  FUyP  BALANCE 

BUDGET  AND  ACTUAL 

GENERAL  FUND  FOR  TIC  YEAR  ENDING  DECEI^R  31 ,  1985 


GENERAL  FUND 


Variance- 

Favorable 

Budget 

;ttual 

(Unfavorable) 

REVENUES 

Taxes 

$   4,309,356 

$   4,195,713 

$  (    113,643) 

Licenses,  fees  and  permits 

257,269 

271,139 

13,870 

Intergoverrmental  revenues 

414,355 

414,356 

1 

Charges  for  services 

67,000 

73,890 

6,890 

Fines  and  forfeits 

0 

0 

0 

Miscellaneous  revenues 

141 ,357 

135,803 

(       5,554) 

Total  revenues 

5,189,337 

5,090,901 

(      98,436) 

EXPe^ITURES 

General  govemnent 

436,887 

428,860 

8,027 

Public  safety 

379,600 

370,123 

9,477 

Highways  and  streets 

366,920 

366,066 

854 

Sanitation 

67,700 

73,044 

(        5,344) 

Hsalth 

21,000 

74,853 

(      53,853) 

Vtelfare 

70,800 

87,842 

{      17,042) 

Culture  and  recreation 

62,372 

84,772 

(      22,400) 

Intergovernmental  expenditures 

3,465,334 

3,333,169 

132,165 

Capital  outlay 

206,500 

156,591 

49,909 

Debt  service 

Principal  retirement 

0 

0 

0 

Interest  and  fiscal  charges 

107,400 

104,727 

2,673 

Total  expenditures 

5,184,513 

5,080,047 

104,466 

EXCESS  OF  REVENUES  OVER  (UNDER) 
EXPEICniJRES 

CfTHER  FINANCING  SOURCES  (USES) 
Operating  transfers  in 
OiDerating  transfers  out 

Total  other  financing  (uses) 


4,824 


0 
(      78,750) 


10,854 


30,000 
(      78,750) 


(      78,750)         (      48,750) 


6,030 


X,000 
0 


X.OCO 


EXCESS  OF  REVENUES  AND  OTHER  SOURCES 
OJER  (UNDER)  EXPENDITURES  A^D  OTVER 
USES 

(      73,926) 

(      37,896) 

36,030 

FUC  BWJNCE,  Ganuary  1 

72,636 

72,636 

0 

PRIOR  PERIOD  ADOUSfftNT 

0 

42,065 

42,065 

FIN)  BALANCE.  Decerrter  31 


$(        1,290)      $         76,805       $ 


78.095 
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TOUN  OF  LITTLETON 
STATBefT  OF  REVENUES  AND  EXPE^DI^^JRES  IN  1\£  NON-EXPEmABLE  TRUST  FUM)S 
FOR  THE  YEAR  ENDED  DECENEER  31 .  1985 


OPERATING  REVENUES 

Bequests  $     2,250 

Investjnent  incaie  21,105 

Total  operating  revenues  23,355 


OPERATING  EXPENSES 

Inccme  distributions  to  beneficiaries  22,269 

Total  operating  expenses  22,269 

OPERATING  INCOME  1,086 


NON-OPERATING  INCOME  (LOSS) 

Loss  on  sale  of  securities  (  2,908) 

Total  non-operating  incone  (loss)  (  2,908) 

NET  INCCrt  (LOSS)  (1,822) 

OTHER  FINANCING  SOURCES  (USES) 

Operating  transfers  in  0 

Operating  transfers  out  0 

Total  financing  sources  (uses)  0 

NET  INCOrt  AND  OTHER  SOURCES  (USES)  (1 ,822) 

FIN)  BALANCE,  January  1  263,342 

FUND  BALANCE,  Decenter  31  $  261 ,520 
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TOWN  OF  LITTLETON 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31  ,T955 

NOTE  A  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  accounting  policies  of  the  Town  of  Littleton  conform  to  generally 
accepted  accounting  principles  applicable  to  governmental  units,  except  as 
indicated  hereinafter.  The  following  is  a  summary  of  significant 
accounting  policies. 

Basis  of  Accounting  -  The  accrual  basis  of  accounting  is  followed  by  the 
Trust  and  Agency  Funds.  The  General  Fund  and  Special  Revenue  Funds  utilize 
the  modified  accrual  basis  of  accounting  whereby  revenues  are  recorded  when 
measurable  and  available  and  expenditures  are  recorded  when  the  liability 
is  incurred. 

General  Fixed  Assets  -  As  is  the  usual  practice  in  the  state  of  New 
Hampshire,  fixed  assets  are  not  capitalized  in  the  accounting  records  when 
acquired.  Funds  used  to  acquire  general  fixed  assets  and/or  make  the  debt 
service  payments  on  borrowings  in  connection  therewith  are  accounted  for  as 
expenditures  in  the  year  payments  are  made.  Generally  accepted  accounting 
principles  require  that  general  fixed  assets  be  capitalized  and  accounted 
for  in  a  separate  fixed  assets  group  of  accounts. 

Continued  Appropriations  -  Appropriations  for  certain  projects  and  specific 
Items  not  fully  expended  at  year  end  are  carried  forward  as  continued 
appropriations  to  the  new  year  in  which  they  supplement  the  appropriations 
of  that  year.  At  the  year  end,  the  continued  appropriations  are  reported 
as  a  component  of  the  fund  balances  and  are  detailed  as  follows: 


General  Fund 

Redington  Street  and  Bridge 

Street  Bridges 

$  45,915 

Landfill  Closeout 

100,000 

South  Street  Access  Road 

50,000 

Sewer  Treatment  Plant  Redesign 

37,500 

Reappraisal 

13,995 

$247  410 
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NOTE  A  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES  (CONTINUED) 

Continued  Appropriations 

Special  Revenue  Funds 

Revenue  Sharing 

Bookkeeping  Equipment 

$  1,319 

Library  Renovations 

764 

Fire  (Scott  Air  Packs  Repairs) 

1,040 

Tax  Maps 

99 

Fire  (Scott  Air  Packs  Purchase) 

600 

Parks  and  Playground 

194 

Snow  Plows 

468 

Dump  Truck 

6,200 

Codification 

7,000 

Computer  System 

1,495 

Town  Building  Repairs 

2,914 

Truck  Purchases 

13.705 

$35,798 

Investments  -  Investments  in  marketable  securities  are  carried  at  cost. 


Taxes  Collected  for  Others  -  The  Town  collects  taxes  for  Littleton  School 
District  and  Grafton  County  which  are  remitted  to  them  as  required  by  law. 
These  funds  are  accounted  for  in  the  general  fund. 

Inter-Fund  Transactions  -  During  the  course  of  normal  operations,  the  Town 
has  numerous  transactions  between  funds  including  expenditures  and 
transfers  of  resources  to  provide  services,  construct  assets  and  service 
debt.  The  accompanying  governmental  and  fiduciary  funds  financial 
statements  reflect  such  transactions  as  transfers. 

Retirement  System  -  Members  of  the  Police  Department  and  Fire  Department 
are  automatically  members  of  the  New  Hampshire  Retirement  System. 
Membership  is  voluntary  to  members  of  the  Highway  Department  and  Town 
Offices.  Under  this  plan,  participants  contribute  annually  a  percentage  of 
compensation  which  is  fixed  by  law  and  dependent  upon  age  when  contribution 
begins.  The  Town's  contribution  rate  for  normal  cost  of  the  plan  is  based 
upon  an  actuarial  valuation  of  the  state  plan.  In  addition,  the  Town  is 
contributing  to  the  Special  Legislative  Annuity  being  paid  monthly  to 
retired  employees  in  accordance  with  RSA  100-A.  The  amount,  if  any,  of  the 
excess  of  vested  benefits  over  pension  fund  assets  for  the  Town  of 
Littleton  is  not  available  since  all  employers  contributing  to  the  New 
Hampshire  Retirement  System  are  treated  in  the  aggregate. 

The  Town  has  no  past  service  cost  obligation.  The  total  pension  cost  to 
the  Town  for  the  year  was  $46,301.  This  includes  payments  made  to  a 
separate  pension  plan  made  on  behalf  of  the  Town  Manager. 
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NOTE  A  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES  (CONTINUED) 

Property  Taxes  -  As  prescribed  by  law,  the  Tax  Collector  sells  at  tax  sale, 
al 1  uncollected  property  taxes  In  the  following  year  after  taxes  are  due, 
where  applicable.  The  purchaser  at  the  tax  sale  has  a  priority  tax  lien  on 
these  properties  and  accrues  interest  at  18X  per  annum.  Delinquent 
taxpayers  must  redeem  property  from  tax  sale  purchasers.  Property  is  sold 
to  the  party  who  will  accept  a  lien  for  the  least  undivided  interest  in  the 
property  for  payment  of  taxes  and  related  cost  due.  If  property  is  not 
redeemed  within  the  two-year  redemption  period,  the  property  is  tax  deeded 
to  the  lienholder. 

NOTE  B  -  PURPOSE  OF  FUNDS  AND  ACCOUNT  GROUPS 


The  accounts  of  the  Town  are  organized  on  the  basis  of  the  funds  or  account 
groups,  each  of  which  is  considered  a  separate  accounting  entity.  The 
operations  of  each  fund  are  accounted  for  with  a  separate  set  of  self- 
balancing  accounts  that  comprise  its  assets,  liabilities,  fund  equity, 
revenues,  and  expenditures,  as  appropriate.  Government  resources  are 
allocated  to  and  accounted  for  in  individual  funds  based  upon  the  purpose 
for  which  they  are  to  be  spent  and  the  means  by  which  spending  activities 
are  controlled.  The  various  funds  are  grouped  by  type  in  the  financial 
statements.  The  following  fund  types  and  account  groups  are  used  by  the 
Town. 

Governmental  Funds 


General  Fund  -  The  General  Fund  is  the  general  operating  fund  of  the  Town. 
All  general  tax  revenues  and  other  receipts  that  are  not  allocated  by  law 
or  contractual  agreement  to  another  fund  are  accounted  for  in  this  fund. 
From  the  fund  are  paid  the  general  operating  expenditures,  the  fixed 
charges,  and  the  capital  improvement  costs  that  are  not  paid  through  other 
funds . 

Special  Revenue  Funds  -  Special  Revenue  Funds  are  used  to  account  for  the 
proceeds  or  specific  revenue  sources  (other  than  expendable  trust  or  major 
capital  projects)  requiring  separate  accounting  because  of  legal  or 
regulatory  provisions  or  administrative  action. 

Capital  Projects  Funds  -  Transactions  related  to  resources  obtained  and 
used  for  the  acquisition,  construction  or  improvement  of  capital  facilities 
are  accounted  for  in  the  Capital  Projects  Funds.  Such  resources  are 
derived  principally  from  proceeds  of  long  term  notes  or  bonds  and  from 
federal  grants. 

Debt  Service  Funds  -  This  fund  accounts  for  the  accumulation  of  resources 
for,  and  payment  of,  general  long  term  debt  principal  and  Interest. 
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NOTE  B  -  PURPOSE  OF  FUNDS  AND  ACCOUNT  GROUPS  (CONTINUED) 

Fiduciary  Funds 

Trust  and  Agency  Funds  -  Trust  and  Agency  Funds  are  used  to  account  for  the 
assets  held  in  trust  or  as  an  agent  by  the  Town  for  others. 

NOTE  C  -  PRIOR  PERIOD  ADJUSTMENT,  GENERAL  FUND  BALANCE 

In  connection  with  the  1985  year  end  audit,  improper  classifications  in 
the  Highway  Block  Grant  Aid  Program  were  discovered.  The  effect  of  this 
was  to  understate  the  1984  General  Fund  Balance  by  $42,065  and  overstate 
the  Special  Revenues  Fund  Balance  by  $42,065.  The  balance  sheet  items  have 
been  restated  from  amounts  previously  reported  to  give  retroactive 
recognition  to  the  effect  of  this  adjustment. 

NOTE  D  -  BONDS  AUTHORIZED,  UNISSUED 

The  Town  voted,  at  the  1985  Town  Meeting,  to  raise  a  sum  not  to  exceed 
$225,000  by  the  issuance  of  serial  notes  and/or  bonds  for  the  purpose  of 
replacing  the  bridge  at  Bridge  Street  and  for  improvements  related 
thereto.  To  date,  no  action  has  been  made  by  the  Town  to  Issue  such  bonds. 
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ASSETS 

Cash 

A:counts  receivable 

Due  fron  federal  government 

Total  assets 


COMBINING  BALANCE  SttH 

ALL  SPECIAL  REVENUE  FUM)S 

[£CE^BER  31 .  1985 

Revenue 
Sharing 

Sewer 
Users 

$   44,763 

44 

23,608 

$   74,670 

33,710 

0 

$   68,415 

$108,380 

LIABILITIES  AND  FUTD  BALANCE 

Liabilities 
Accounts  payable 
Due  to  general  fund 

Total  liabilities 


$     3,477       $        905 
0  68,450 


3,477 


69,355 


Fund  balances 
Total  liabilities  and  fund  balance 


64,938 


39,025 


$   68,415       $  108,380 
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Library 

Parking 
Meter 

Total 

$   14,079 
0 
0 

$   67,217 
0 
0 

$200,729 
33,754 
23,606 

$    14,079 

$   67,217 

$258,091 

$600             $     2,500  $     7,482 
0              67_  68.517 

600        2,567         75,999 


13.479  64,650  182.092 

$    14.079  $   67,217  $258,091 
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QWIGES  IN  FUND  BALANCES.  ALL  SPECIAL  REVENUE  RWS 
FOR  THE  YEAR  ENDING  DECENEER  31 .  1985 


REVENUES 
Intergovernmental  revenues 
Charges  for  services 
Fines  and  forfeits 
Miscellaneous  revmues 

Total  revenues 


Revenue 
Sharing 

100,605 

0 

0 

10,542 

111,147 


EXPENDITURES 
General  govemnent 
Sanitation 
Rijlic  safety 
Hicfiways  and  streets 
Culture  and  recreation 
Capital  outlay 

Total  expenditures 

EXCESS  OF  REVENUES  OVER  {\WER)  EXPEIDITURES 

OMR  FINANCING  SOURCES  (USES) 
Operating  transfers  in 
cjjerating  transfers  out 

Total  other  financing  sources  (uses) 

EXCESS  OF  REVENUES  AND  OMR  SOURCES  OVER  (UMDER) 
EXPETCITURES  AND  CThCR  USES 

FIN)  BALANCE,  January  1 

FIM)  BALMI,  Decenber  31 


68,261 
0 
0 

43,914 
0 

73,278 

185.453 
(74,306) 


0 
(20,814) 

(20,814) 


(95,120) 

160,058 

$   64,938 


132 


Sefwer  Parking 

Users  Library  l%ter  Total 


0  $           0  $          0  $    100,605 

116,862  0  0  116,862 

0  768  23,721  24,489 

1,387  12,522  4,670  29,121 


118,249  13,290  28,391  271,077 


0 

0 

0 

68,261 

109,650 

0 

0 

109,650 

0 

0 

18,673 

18,673 

0 

0 

0 

43,914 

0 

92,619 

0 

92,619 

0 

0 

0 

73,278 

109,650  92,619  18,673  406,395 


8,599  (79,329)  9,718  (135,318) 


0  83,423  0  83,423 

0  0  0  (  20,814) 


83,423  0  62,609 


8,599  4,094  9,718  (  72,709) 

30,426  9.385  54,932  254,801 


$     39,025       $    13,479       $64,650  $    182,092 
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TOWN  OF  LITTLETON 
SUPPLEMENTARY  SCHEDULE  OF  FEDERAL  ASSISTANCE 
FOR  THE  YEAR  £Nb£D  d^tmtk   31.  1985 


Revenue  Sharing 

Environmental  Protection  Agency 
Total  Major  Federal  Assistance 


FEDERAL 
ASSISTANCE 
ID  NUMBER 

AMOUNT 

OF 

EXPENDITURES 

30  3  005  025 

$100,605 

C3301 29-02 

111,700 

$212,305 
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MANY   THANKS   TO  NEW   ENGLAND   POWER   COMPANY   FOR  MAKING 
THIS    YEARS    "COLOR"    ANNUAL   REPORT   COVER   POSSIBLE. 

Thanks    also,    to    Herb    &    Fay   Lloyd;    Joe    Romano;    The 
Calendonian   Record;    John   Maclver,    IMAGE   MAKER;    for 
their   contribution   of    the   photos    appearing    in    this 
Annual    Town   Report. 
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The  northeast's  largest  conventional  hydroelectric  station  spans  the 
Connecticut  River  near  Littleton,  New  Hampshire,  and  St.  Johnsbury, 
Vermont.  Opened  in  1957,  Moore  Station  is  dedicated  to  the  late 
Samuel  C.  Moore,  one  of  New  England  Electrics  founders. 


New  England 
Power 


New  England  Power  Company,  responsible  for  major  power 
generation  and  transmission,  is  a  wholly-owned  subsidiary 
of  New  England  Electric  System. 


